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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Charles A. Poupard Elementary School is located in Harper Woods, Michigan. The school was built in 1953 and is one of Grosse Pointe

Public Schools nine elementary schools. Poupard School serves 355 students from kindergarten to 5th grade and has an overall student-

toteacher ratio of 1:20. On the site GreatSchools Ratings, Poupard school has been reviewed 23 times and received an average rating of 5

out of 5.

Harper Woods, Michigan is in Wayne County and is included in the Detroit metropolitan area. The school is a blue collar, middle to low

income area. Harper Woods has 14,092 residents. The estimated per capita income in 2009 was $22,683.00. The city is 48% Caucasian

and 45% African American. 28% of people living in Harper Woods have a college degree. In 2009, 17% of African Americans in Harper

Woods were living in poverty. The demographics have changed rapidly over the last 10 years. The community has many one parent

households. Poupard serves a community of families living in apartments.

Our enrollment has remained steady over the last 10 years, although our mobility rate has been high at times. In the last 3 years the mobility

rate has improved with more families being able to purchase homes.

Our African American population has risen 57% in the last 11 years, and is now 74%. Our Caucasian population has gone

down to 22% the last 3 years. Student attendance remains stable. The average annual attendance rate is 94%-96%. Our special education

population has only risen 3% in the last 3 years.

Poupard enjoys great support from parents. During the last two years 2012-13 and 2013-14, 98% to 88% parents participated in parent-

teacher conferences. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Our vision at Poupard Elementary School is to provide a well-balanced and academically sound educational experience for all students. Not

only must students be prepared academically, but they also must be nurtured with a sense of cultural awareness which includes an

appreciation of the arts, understanding of tolerance, ability to embrace diversity and become active in their community. Therefore, we want

all students to be active participants in all aspects of school; including learning activities that require them not only to acquire and apply basic

skills, but also to use inquiry, reasoning and critical thinking skills to be able to reflect on their learning process. We will provide a safe and

supportive educational community environment for all students. At Poupard, we understand that putting emphasis on the development of

students' social and emotional growth will help each student succeed. We will as educators, make sure that each student understands the

high expectations we have for them and inspire them to look within themselves to set goals and see what we see. Today's vision becomes

tomorrow's reality.

The mission of Poupard Elementary School is to use our resources, expertise, talents and creativity to assure that every student reaches

their full potential in all academic areas. We work to foster each student's social responsibility and self-esteem. The Poupard community,

staff, parents and students work as a team to create excellence in academics and citizenship. We continue to emphasize student leadership,

independence and responsibility. Our educational opportunities are carried out in a structured and safe learning environment. The goal of

our school is provide every student the opportunity to attain mastery in reading, writing and math and the ability to apply these skills in an

ever changing world. As educators we must know and apply common core, inspire students to go beyond mastery and work to ensure

students experiencing difficulty, find success; learning for all, whatever it takes. In partnership with parents and students, we educate all

students by empowering them with the necessary skills, knowledge and behaviors for continued intellectual, social and physical

development.

The Poupard Elementary School staff believes that we must provide a learning environment that encompasses the social, emotional,

intellectual and physical development of each student.

We operate on the premise that each student is expected to be respectful, responsible and safe.

We believe that cooperation between the home and school is critical to the success of all students.

We believe that all children can learn and come to school motivated to do so, if not, we must find a way to inspire and motivate.

We believe that the internal stakeholders of the school are the most qualified and capable people to plan and implement the changes

necessary for the school to make progress toward our "Learning for All" mission.

We believe that early intervention is key to student's success

We believe that the 3 R's to teaching are: 1. Rigor, 2. Relevance, and 3. Relationships.

We believe the school must be timely in indentifying students who need additional time and support.

We believe that we must try to use intervention rather than remediation.

We believe that as educators we must vary techniques and strategies for struggling students to ensure they master the necessary concepts.

We believe that students must know their own educational goals and help them reach those goals. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Our notable achievements in our academic areas is in writing. Our writing scores went up this year. We believe this has happened because

we are placing such a focus on writing and are writing across the curriculum including specials.  We have started a Writing Buddies program

and each upper grade level class has a lower elementary grade level that they meet with and write together.  We are also implementing

Writers Workshop in all grades.

-Staff analyzes MEAP, Fountas and Pinnell assessments, and NWEA reading data and use specific reading strategies to work with clustered,

but flexible groups of students. Teachers follow the Common Core strands that need to be strengthened and in conjunction with reading data

Student planners are utilized in grades 3 to 5 to enhance communications with parents. The students take their planners home every day for

parents to review and sign. Assignments, tests and important communications are recorded in the planners. All grades take a Friday

Folder home that includes the week's work, unfinished work that need completion, a newsletter from the teacher and a progress report.  Al

students have their own Data Notebook to keep track of their progress and behavior.  This also motivates students to want to do better in

school and on their academic tests.

Each month Poupard has a Town Meeting where all the good news of the month is shared. Students from each classroom are selected to

read a story that they have written to the school community. Parents of student participants, or award recipients are invited to attend. The

town meeting provides a venue for student groups such as choir, to perform. Students are recognized for academic achievements such as

100 point homework completion, and scholastic reading books read. We also have a monthly Good Citizen Breakfast where we honor a

student from each class and their entire family. The students and their families come to school 45 minutes before school starts and are

served a delicious breakfast and a wonderful celebration of their child's accomplishment. Parents are very appreciative of this event. We

also send home a monthly newsletter as well as other reminders throughout the month of other events. We continually plan and implement

effective parent involvement activities to improve student achievement and school performance.

In the next three years we will be striving to continue to improve our reading, math, writing, science and social studies scores.

Our School Improvement Plan addresses easy to do this which we are implementing.

Our data is used to evaluate what we are teaching and what are our areas of strengths and weaknesses are. We review what we are doing

and make necessary adjustments when necessary in response to data indicators. Our PLC Meetings have afforded us the time to constantly

monitor our data on a regular and ongoing basis. Teachers have found it valuable to see all that is covered in other grade levels and have

adjusted their teaching to make sure we are using common throughout the curriculum.

Our school improvement plan includes academic goals based on standards. It outlines the work we need to do to achieve these academic

goals. We need to present instructional materials in different ways and our school improvement plan gives teachers the opportunity to do

that. For example, our school improvement plan gives teachers time to re-teach to those at-risk students that need more time on some

concepts. As indicated above, we have incorporated many services and integrated plans for all our at-risk students. All of our literacy and

math teams meet monthly to evaluate our teaching, student goals and instructional strategies. Our reading and math blocks are set where all

students in the same grade rotate to their "leveled groups". No student is singled out for reading or math help. Everyone moves and has 45

minutes of uninterrupted reading at their grade level. Literacy and Math teams meet regularly to evaluate groups and move student when

goals are met. Every Monday, teachers meet in PLCs to evaluate components of our school improvement plan, review data and explore

evidenced-based research to find ways to meet the needs of every student in our school.

We will focus on our economically disadvantaged population in the subjects that had lower scores than our goals

stated.

We will use:
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-	Success Maker computer program

-	Daily small reading groups

-	Title 1 teachers-writing in reading groups responding to text and reinforcing grammar when writing responses

-Daily Oral Language

-Spelling and grammar books

-	Homework Club

-	ERC support with classroom writing activities

-	Graphic Organizers

-	Formal language vs. informal language

-	Word walls and Quick Word dictionary for students at desks

Executive Summary

Charles A. Poupard Elem. School

 

and the NWEA DesCartes plan, student as well as, small group goals are made.

-Students are placed by grade level in small guided reading groups or strategy groups focusing on material at their instructional reading level

for 45 minutes of uninterrupted time everyday.

-Students needing more direct instruction in reading are placed with a reading specialist using the FAST reading approach.

-Each teacher exposes their students to a variety of genre and new vocabulary in context through the Making Meaning program.

-Teachers have access to a variety of newly purchased high interest books focusing on diverse cultures and gender interests. These books

are to inspire all ethnicities of students to become interested in reading.

Every classroom received new Fountas and Pinnell leveled books to add to their classroom library. Every classroom leveled their library so

students are involved and aware of the book levels and choices are made accordingly.

Our leveled library has been reorganized using the Fountas and Pinnell leveling system. More informational books have been purchased to

expose students to informational reading. Teachers use this library for their guided reading instruction.

More students are reading and participating Scholastic Reading Counts and Raz Kids.

We continue to strive to involve our parents in school as well as the community.

Poupard has several programs that involve families in their children's education because

parents are the central contributors to their students' education and achievement. Poupard supports and enhances the parenting role with

programs through the incorporation of parent volunteers and tutors. These programs invite family members into the classroom to share and

be involved in the learning process. We have several family learning nights including Math Night, Geography Night and Family Game Night.

Students and their parents are also invited to come to school to attend various literacy activities.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The goal of Poupard Elementary is to provide a high quality education to meet the challenging standard of serving ALL children. The

purpose of the Poupard Elementary Title I Program is to ensure that all children have a fair, equal, and significant opportunity to obtain a

high-quality education and reach, at a minimum, proficiency in meeting challenging state academic achievement standards and state

academic assessments and to close the economically disadvantaged achievement gap.

We value the role parents play as their children's first teacher and the influences of their continued support to promote higher student

academic achievement and school performance. Poupard Elementary envisions quality education for all by maintaining a positive, nurturing,

and a self-motivating environment. Poupard promotes life-long learning to prepare its students to become contributing members of our

everchanging society.

Our staff spends time after school in school improvement meetings discussing school issues and student learning. Through sharing decision

making and teamwork, Poupard has developed and implemented several new programs to solve problems and promote a positive culture

within our school. Programs such as Homework Club, lunch enrichment, literacy teams, math teams and morning tutoring are all initiatives

that arose out of Poupard School Improvement meetings. These programs were designed specifically and solely to address student issues

and to reach our goals of higher achievement. Action research is involved in the implementation of these programs as we continually assess

the successfulness of the outcomes and make revisions as needed. Poupard's teachers serve on many building level and district-level

committees, further illustrating their dedication to our students and improving instruction. Our teachers attend faculty, grade-level,

department and school improvement meetings. At these meetings, our teachers attend faculty, grade-level, department and school

improvement meetings. At these meetings, our teachers share the responsibility of making decisions to improve learning for Poupard

students.

Staff meets on a regular basis to review academic data and discuss classroom performance to help identify needs, strengths, and

weaknesses. Based on this information professional development activities are planned and implemented to help address these issues. For

example, grade level teachers meet together to look at student's data and place them into an appropriate reading groups. They then identify

areas of professional development needed and seek out expertise whether within the district or from outside resources.

Our instruction is tailored to provide high expectations, intertwined with academic excellence. To insure this, we provide departmentalized

instruction, flexible grouping, teacher looping, and tutorials. Our assessment process is ongoing in order to monitor student progress and

adjust instruction. The children at every grade level have become everyone's children (no more individual classroom instruction or isolated

islands). The teachers ar each grade level and Title I teachers plan together and share best practices at and across the grade levels. There

are more planned sessions and sharing best practices among teachers.

Students are assessed and moved from one group to another based on progress, every four to six weeks. We base curriculum changes and

student groupings on data. All students, regular and at risk, have academic goals based on standards and scoring. Teacher use the

assessment results to decide what to teach, and then move students according to the assessment results to best meet the needs of each

student.

At Poupard, we realize that we cannot reach our goals alone. We must have the support and involvement of our community and parents. At

Poupard, we continually look for ways to improve parent and community involvement. The positive relationship between school, home and
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community is promoted in a variety of ways. Newsletters, daily communication with parents, conferences, phone calls, home visits, and

involving parents and community members in our instruction through utilizing volunteers, tutoring and collaborative efforts are all necessary

for our students to achieve.

The faculty and staff at Poupard, whether a cook, teacher, or engineer work together as a cohesive team. Our goal is to provide an

environment that helps all children feel good about themselves. Their growth and development is always the driving force behind any

decisions that are made and are in accordance with our vision statement. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
A survey is presented to all parents at the  beginning of the year back to school meeting. From this survey parents are invited to serve on

various committees including a parent adivsory committee to assist in the development of the school's improvement plan and goals.  Flexible

meeting times are set to meet all stakeholders schedules.  Teachers select to serve on either an academic or  support committe for review

and goal setting.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parents were selected from different sub populations in the school.  There were parents from at -risk, special education, general education

and different cultural and ethnic groups . The parents along with the teaching staff had the opportunity to assist in reviewing, developing, and

implementing the building plan. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The improvement plan is presented in a highlighted form at the Back to School meeting and at numerous parent and community meetings

throughout the year. The final improvement plan is constantly reviewed and discussed by the entire staff upon it's completion.  The various

committees continually look at data throughout the year and explore ways to improve the plan.    
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
A survey is presented to all parents at the beginning of the year back to school meeting. From this survey parents are invited to serve on

various committees including a parent advisory committee to assist in the development of the school's improvement plan and goals. Flexible

meeting times are set to meet all stakeholders schedules. Teachers select to serve on either an academic or support committee for review

and goal setting.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parents were selected from different sub populations in the school. There were parents from at -risk, special education, general education

and different cultural and ethnic groups . The parents along with the teaching staff had the opportunity to assist in reviewing, developing, and

implementing the building plan. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The improvement plan is presented in a highlighted form at the Back to School meeting and at numerous parent and community meetings

throughout the year. The final improvement plan is constantly reviewed and discussed by the entire staff upon its completion. The various

committees continually look at data throughout the year and explore ways to improve the plan. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Our student enrollment has stayed consistent, (around 350) for the past ten years. We usually have two teachers per grade level. When

population grows in a particular grade level, we have had three teachers at some grade levels. Our specials' teachers have stayed

consistent.  
 
 
How do student enrollment trends affect staff recruitment? 
 
As teachers retire and district/school enrollment changes, teacher recruitment is necessary. We have only recruited one kindergarten teacher

2013-2014. At times, we have had new teachers laid off because of economic cuts in the district and a drop in the student population district

wide. The new teacher(s) was replaced by a more senior teacher.  
 
 
How do student enrollment trends affect budget? 
 
The district student enrollment has continued to decline. This has caused a reduction of the district and school's budget.  
 
 
How do student enrollment trends affect resource allocations? 
 
All schools have been effected because of budget reduction. Because of a decrease in student enrollment, resource allocations have also

been reduced. We had a full time social worker and now our social worker is .5. Class size will also be increasing.  
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
Five years ago, our maintenance crew was reduced and has been consistent since then.  
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
Our parent/guardian involvement has not been effected at all by student enrollment.  
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Our professional development and learning has not been effected by student enrollment trends. We continue to have school-wide

professional development.  The district is now having more in district teachers give professional development classes to our district teachers.

This has been enthusiastically accepted.   
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What are the challenges you noticed based on the student enrollment data? 
 
Poupard has not had any challenges in the past due to student enrollment data; however we realize that our class sizes will continue to

increase due to the budget constrictions.  
 
 
What action(s) will be taken to address these challenges? 
 
The district will do what is necessary to address the challenges to make sure our budget is balanced.  
 
 
What are the challenges you noticed based on student attendance? 
 
One challenge we face at Poupard regarding attendance are students not attending on half days.  
 
 
What action(s) will be taken to address these challenges?  
 
We are planning special activities during half days so students will want to attend. We are also sending out school voice mail reminding

parents of the importance of attending school on half days. The principal has also put articles in the school newsletter regarding the

importance of attending school on half days.   
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
Currently, the content areas we are seeing the highest levels of student achievement in reading. 
 
 
Which content area(s) show a positive trend in performance? 
 
Writing is showing a positive trend in performance.  
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Reading: Math:

Poupard State Poupard State

5th 72% 72% 55% 45%

Science:

Poupard State

5th 17% 17%

Writing:

Poupard	State

55%		50%

 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The trend we notice among the top 30% of students in each content area is they are not economically disadvantaged. 
 
 
What factors or causes contributed to improved student achievement? 
 
These students complete and return homework an average of 85% of the time. They also spend more time on computer programs such as

Reading A - Z and IXL Math at home.  These students also have less discipline card flips and earn our monthly P.B.S. reward activities.  
 
 
How do you know the factors made a positive impact on student achievement? 
 
We keep monthly records of students' card flips and attendance at P.B.S. activities. We also have weekly reports on student's school

computer usage at home. Teachers also keep records of students completing and turning in homework.  
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Which content area(s) indicate the lowest levels of student achievement? 
 
Math is the content area having the lowest level student achievement. 
 
 
Which content area(s) show a negative trend in achievement? 
 
We have not noticed a negative trend in any content area. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
Reading:

Poupard	State

3rd Grade: 51%		61%

4th Grade: 58%		70%

Math:

Poupard	State

3rd Grade: 31%		40%

4th Grade: 42%		45%

5th Grade:  45%		55%	

 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
We have noticed the trend among the bottom 30% in each content area is that the students are in the economically disadvantaged group 
 
 
What factors or causes contributed to the decline in student achievement? 
 
We have had 19 new 4th graders and 5 new 3rd graders, this year and  80% of them were below grade level.   
 
 
How do you know the factors made a negative impact on student achievement? 
 
We test all new students when they enter Poupard in all subject areas, the new students, were particularly low in math this year.  The new

students also had no experience in Everyday Math, which is the program we use in Grosse Pointe.  It is a fast moving spiraled program that

doesn't devote time to master every concept taught/introduced.  This is particularly difficult for students who are new.  
 
 
What action(s) could be taken to address achievement challenges? 
 

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 21
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



We will be using math journals daily with a problem of the day for students to solve and discuss.  We will be using Pin Point math for RtI to

supplement the Everyday Math program.  This is a bridge to assist students who are new or who need more time learning and practicing a

concept.  We have lunch time enrichment using IXL Math, FASTT Math, and Adapted Mind.   
 

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 22
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

Asian

White

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

Female

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
The achievement gap is closing for females  in reading and writing.  
 
 
How do you know the achievement gap is closing?* 
 
We have looked at our school data.  
 
 
What other data support the findings? 
 
We looked at a variety of different assessments and all show a closing in the achievement group for females. NWEA and MEAP, the Grosse

Pointe writing scores, Fountas and Pinnel reading assessments show the achievement gap is closing. In addition, classroom math, science,

and social studies testing all show a decrease in the achievement gap for this sub group.   
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
When looking at these students by sub-group, we noticed that these students consistently return homework, do extra Scholastic Reading

Counts, and have expected behavior. These students also work hard in school completing all assignments and pass classroom tests.  We

have also noticed this sub group tend to write longer stories and write more in all of their academic journals.   
 
 
How do you know the factors made a positive impact on student achievement? 
 
We know this by looking at report cards, test data, homework completion, attendance at P.B.S. reward activities and student and parent

feedback.  
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•

•

 
 
What actions could be taken to continue this positive trend?  
 
We reward the students in the classroom using positive incentives such as homework heroes. Our school improvement plans focuses on

improving differentiated instruction in classrooms.  Scholastic Counts awards, writing buddies, the Writing Blitz also seem to have made a

positive impact on student achievement.   
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

Economically Disadvantaged

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
Our economically disadvantaged sub-group has scored lower in math on the MEAP. 
 
 
How do you know the achievement gap is becoming greater?* 
 
When looking at the MEAP results, this is the only assessment that shows  a gap in achievement. 
 
 
What other data support the findings?* 
 
No other data. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
We are finding the spiraling that takes place in  Everyday Math is especially difficult for many of our students.  The amount of time devoted to

a concept is not long enough for students to completely comprehend it 
 
 
How do you know the factors lead to the gap increasing?* 
 
Teachers have looked at the classroom chapter tests in Everyday Math and are finding more students are having a more difficult time.  We
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are also comparing our results with other Title I school and are noticing similar results.   
 
 
What actions could be taken to close the achievement gap for these students?* 
 
In math, teachers are staying on a concept until students have a stronger grasp.  During RtI time  we are using Pin Point Math to supplement

skills they are working on in math.  In addition, IXL and Adapted Mind are used to practice skills and build fact fluency.   
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
We have less than 10 English Language Learners. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
Each student in the school is looked at individually for any differentiation they may need, which includes I.E.P.'s, 504's, Tier II, and Title I

support. This includes before and after school tutoring, reading intervention, computer programs such as Waterford, Success Maker, IXL

Math, FASTT Math, Adapted Mind, Scholastic Reading Counts, Read Naturally, and Earobics. Our S - 3 team meets to ensure that all of

these students have the check list of services our school and district provides.  
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
All students are tested using NWEA and Fountas and Pinnell.  Any student scoring in the lowest 10% identified in NWEA will begin a number

of services depending on what is needed, from before school tutoring, lunch enrichment, homework club, RtI, and small group instruction.

Those students falling at least 1- 2 grade levels below in reading will receive small group daily supplemental instruction with a Reading

Specialist.    We have cut scores on various assessments for reading, math, and writing by grade level. Students falling below the cut score

level receive support.  
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
Individual Counseling, social skills group, peer mentoring, peer tutoring, teacher-student mentoring, homework club, before school Tier II

tutoring, Title I summer school, free summer teacher tutoring, lunch time math enrichment, kindergarten literacy support, use of math and

reading technology at home, volunteer adult support, and reading support from a Reading Specialist.  
 
 

 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

75.0
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What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Monthly school newsletters, classroom newsletters, informational/invitational letters home, phone calls home, e-mails home, Parent Title I

meetings, P.T.O. meetings, school improvement meetings, phone fan outs, and next year e-mail fan outs.   
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
We have a good balance between experienced and new teachers. The impact on student achievement is greater because of the experience

and new innovative teaching techniques 
 
 

 

 
What impact might this data have on student achievement? 
 
Because teacher absences this year was so much lower, student learning is more consistent.   
 

Label Question Value
What is the total FTE count of teachers in your school? 25.0

Label Question Value
How many teachers have been teaching 0-3 years? 6.0

Label Question Value
How many teachers have been teaching 4-8 years? 1.0

Label Question Value
How many teachers have been teaching 9-15 years? 10.0

Label Question Value
How many teachers have been teaching >15 years? 8.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

68.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 96.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
According to our student survey, students had the highest overall satisfaction was with the teaching staff and principal. The academic areas

that had the highest levels of satisfaction for girls were reading and science and for our boys, math and science.  The nonacademic favorite

was gym. Students felt safe and they loved their school.  
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Since we have been doing math centers, math games, and the computer, the satisfaction for math has increased.  
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
Art has the lowest overall level of satisfaction among students.  
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
There was no decreasing trend in satisfaction.   
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Overall, students seem happy and love their school, teachers, and principal. They feel that it is a safe and stable environment. We are happy

with the facts that according to our survey, we learned that students were as satisfied with their academics as with their specials.  
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
We will be looking at art curriculum and making adjustments.  
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents are more satisfied with the increased use of technology in the upper classrooms and in Title I. We received our grant for net books

and I pads for fourth and fifth graders and are consistently using them. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Parents are more satisfied with the increase use of technology in the upper elementary classrooms.   
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Parents would like to see more technology in the lower grade levels. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
We have no areas of decreasing parent satisfaction.  
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Parents are very satisfied with our school. They are happy with the advanced technological opportunities that are being offered to their

children. They would however, like to see these opportunities available to students in the lower grade levels as well.  
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
We will continue to write grants for technology upgrades especially in the lower grades.  
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
The highest level of satisfaction from teachers came from the overall cohesive bond that has been created by the staff and principal.

Teachers feel the staff and principal work hard together and this has created a family atmosphere.  
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Teachers are becoming more satisfied about the reading and writing curriculum. Teachers have received training in the reading and writing

workshop model and this year used a district curriculum planning guide. Teachers feel more comfortable and confident assessing their

students in reading using the Fountas and Pinnell test.   
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Teachers have had the lowest level of satisfaction in the social emotional support services. The Social Work position was reduced by 50%.

This meant that most of the general education population went without social work services.  
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
Teachers have felt more dissatisfied with the equity of services and budget allocation. Equitable doesn't always mean equal.  
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
We have the most diverse and at risk students in the district. Yet, staff feels that services and budget allocation doesn't always match student

needs. The staff works hard to create a family atmosphere where students love learning and feel safe, but the increasing social- emotional

needs of our students are not always being met.  
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
In the district, we have grade level teacher leaders who work with curriculum directors to constantly evaluate the effectiveness of instruction.

Curriculum and assessment decisions are made at the district level including parents, teachers, and students. Students at Poupard who need

extra support receive instruction based on best practices and research based materials/ programs. These programs are chosen by

collaborative meetings involving all school teaching staff.  
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Teachers in the building have all been given the Common Core State Standards. There has also been staff development regarding Common

Core. Elementary report cards have been redesigned to reflect Common Core State Standards. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes We test using MEAP in 3rd - 5th
grade in literacy and math. We
also use NWEA and classroom
assessments in math and
literacy. Fountas and Pinnell is
used at least 2 times a year to
test reading. We also give a
Grosse Pointe Writing test in
grades K - 5.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes  Our Annual Report is written and
published every year. We also
present it each year at our back
to school night. Parents can
receive a hard copy of this or a
copy on line. It is also on our
school and district website.

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No Our school has grades K - 5

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes
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Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Jon Dean
Assistant Superintendant
389 St. Clair
Grosse Pointe, Michigan
313-432-3015

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Parent-Student-
Teacher Compact

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

Yes school parent
compact

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A) and 1309(2)

of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by completing a

School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating

a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student

achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I,

Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted? 
 
Action Strategies-SIP-update as needed and ongoing

-	Clarify essential outcomes/essential learning associated with goals

-	Create Common Assessments and Assessment Rubrics

-	Create Grade Level Curriculum Maps

-	Create Grade Level and Subject Level Strategies for all students

-	Create differentiated units of study

-	Student Intervention Plans and documentation (pre- and post- assessments) to see if interventions are working

Writing Activities

-	Utilize Data collection and instructional information from Grosse Pointe Writing

-	Continue to review and implement qualities of good writing

-	Develop and focus on mini-writing lessons

-	Focus on Grosse Pointe curriculum connected to 6 + 1 Writing Traits and Writers    Workshop

-	Writer's Workshop approach researched and plans developed

-	Grosse Pointe Writing Assessment practice-review student scores and intervention based on classroom and student needs

-	Teachers will all take ½ day to check and discuss students writing with peer grade level teachers

-	Develop writing prompts for 3 practice writing assessments throughout the year

-	Writing buddies, younger grade students will have a writing buddy in the older grades.  They will meet twice a month with a writing

assignment

Math Activities

-	Review differentiation components and create differentiated interventions

-	Review use of games, assessments, the issues with the pacing guide

-	Share Everyday Math information, share assessment ideas, share tips, celebrations and challenges

-	Create facts common assessments and goals

-	Review how everyone is using FASTT Math with their students

-	FASTT Math analyzing data to drive instruction

-	IXL Math

-	Adapted Mind Math

-	Pin Point Math

-	Math Cognition Journals

-	Everyday math unit tests, basic fact tests

Reading Activities

-	Teachers observe other teachers using Reading Workshop.

-	Training K - 5 staff on Fountas & Pinnell leveled assessments for creating guided reading groups

-	Reading Cognition Journals

-	Creating common language for reading groups

-	FAST Reading Activities

-	DATA/NWEA Activities

-	Review information from staff meeting and NWEA workshops to increase comfort level and utilization of information
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-	Review NWEA reports as a tool to help drive instruction and focus on student interventions

-	Review other data to drive instruction

.-	Writing-Grosse Pointe practice (Fall, Winter, Spring)

-	Reading, F & P, NWEA, MEAP, Classroom Assessments

-.	, MEAP and NWEA

-	Daily Oral Language

-	Action Strategies, School Improvement Plan-updated as needed

-	NWEA skills set reports for S3 (Child Study)

-	Use NWEA student goal setting

-	RTI

-	Create RTI committee and provide RTI introduction to the School Improvement Team

-	RTI committee work and staff development will be sustained during the school year

-	Review of (student) paperwork, creating new RTI paperwork when needed to focus on specific interventions with progress monitoring

- 	Read Naturally

Positive School-Wide Behavioral Intervention Support

-	Adjust PBIS program where needed with committee

-	Classroom procedures/intervention plans to increase instruction time

-	PBIS activities focused on school wide expectations-Be Respectful, Be Responsible and Be Safe

-	Functional Behavior Assessment-be sure that staff members understand this

-	Behavioral Strategies-discuss what has worked in the past, present and what should be tweaked

-	How to develop simple behavior plans

-	Classroom Behavior Plans-develop a generic plan based on a continuum for a range of behaviors

-	Consistency in use of the flip charts

Appropriate data will be entered into MDE-provided worksheets as part of the online School Data Profile/Analysis (SDP/A) tool. Once all data

is entered into worksheets, staff will spend PLC time to review and analyze the data and respond to the required narrative questions.

Poupard has a parent committee that meets monthly with the principal. Not only are student achievement data reviewed, other

program/process data are reviewed. Poupard hosts the required Title I Targeted Assistance Parent Involvement meetings. The school's

parent committee also discusses data and feedback from these sessions. Data reviewed by this parent committee include:

-	Parent Participation (conferences, parent-teacher organization, volunteers)

-	School Process Rubrics (MI-SAAS-formerly Education YES!-40)

As required by state accreditation statue, Poupard completes the MI-SAAS (formerly Education YES!) School Process Rubrics. Annually, the

Poupard improvement leadership reviews the rubric ratings and evidence, discuss changes based on the year's instructional programs and

adjust the ratings and evidence as needed. The revisions are reviewed by all staff and the leadership makes the final changes and updates

the online tool. The district then transmits the process rubric ratings and evidence within the MDE's reporting window.

 

 
 
 
2. What were the results of the comprehensive needs assessment?   What information was concluded as a result of analyzing

perception, student achievement, school programs/process, and demographic data?   
 
Poupard Elementary Comprehensive Needs Assessment demonstrates that our school needs more professional development in writing,

reading, math and building rapport with our students.  Our entire staff has read the book, "Closing The Attitude Gap", by Baruti Kafele.

Principal Kafele will come and speak to our staff this August for the day.  Our 3rd,4th and 5th grade boys start each morning together
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listening to Principal Kafele's daily messages.  Principal Kafele will speak to our students the afternoon of his visit.

Our staff is currently working in our Professional Learning Communities to find ways to improve our students writing proficiency, reading

comprehension and math facts.  We are currently working on those skills with reading support and RTI.  Our goals will be reached by using

methods in writing that have been researched and that have been proven as best teaching method such as the Making Meaning Program,

Lucy Calkins and Writers Workshop.

Writers Workshop, Four Square Writing, and writing journals.

Poupard Elementary School sends teachers to different professional development training during the year that focuses on achieving our

student's performance regarding our school improvement goals. At weekly professional learning community meetings the staff focuses by

looking at student data to drive our goals. We then disaggregate information and look at Title I student data to write specific learning goals in

the core content areas.

Our staff spends time after school in school improvement meetings to discuss school issues and student learning. Through shared decision

making and teamwork, Poupard has developed and implemented several new programs to solve problems and promote a positive culture

within our school. Programs such as homework club, lunch enrichment, literacy teams, math teams and before school tutoring are all

initiatives that arose out of Poupard school improvement meetings and our student goals. These programs were designed specifically and

solely to address student issues and to reach our goals of higher achievement. Action research is involved in the implementation of these

programs as we continually assess the successfulness of the outcomes and make revisions as needed.

At Poupard, we realize that we cannot reach our goals alone. We must have the support and involvement of our community and parents. At

Poupard, we do not have the needed parent support we would like and continually look for ways to improve it. The positive relationship

between school, home and community is promoted in a variety of ways. Newsletters, daily communication with parents, conferences, phone

calls, home visits and involving parents and community members in our instruction through utilizing volunteers, tutoring and collaborative

efforts are all necessary for our students to achieve. Poupard's teachers serve on many building level and district-level committees; further

illustrating their dedication to our students and improving instruction. Our teachers attend faculty, grade-level, department and school

improvement meetings. At these meetings, our teachers share the responsibility of making decisions to improve learning for Poupard

students.

The faculty and staff at Poupard, whether a cook, teacher, or engineer work together as a cohesive team. Our goal is to provide an

environment that helps all children feel good about themselves. Their growth and development is always the driving force behind any

decisions that are made and are in accordance with our vision statement.

Staff meets on a regular basis to review academic data and discuss classroom performance to help identify needs, strengths, and

weaknesses. Based on this information professional development activities are planned and implemented to help address these issues. For

example, grade level teachers meet together to look at student's data and place students in appropriate reading groups. They then identify

areas of professional development needed and seek out expertise within the district or from outside resources.

 

The data analyzed shows an increase in Poupard student population identified as  and "economically disadvantaged." Through the PLC,

literacy and math committees, staff has begun ongoing cultural and diversity awareness professional development. All staff participated in a

book study based on the work of Baruti Kafele called, "Closing the Achievement Gap". This ongoing professional development focused on

how our attitude and beliefs  impact student learning, work habits, and decision making.  We have found that teachers focus too much on

discipline and not enough on climate and culture.  We must make relationships a priority to ensure a welcoming climate and culture for the

sake of our student's academic success.

Student attendance is improving. Students missing more than ten days per academic year are decreasing. Consistently, kindergarten

children have the most absences with 10 or more per year. The average number of kindergarten students with 10 or more absences per year

is 22.

First and second grade student have less students missing 10 days or more (an average 15 student per year). In the four years of data

reviewed, upper elementary (grades 3-5) also averages about 15 students per year with 10 or more absences.

How do the conclusions align with improvement goals?
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Our school improvement goals focus on raising the scores of our economically disadvantaged students in all subjects as well as, raising the

scores of our students in already achieving above average scores. Our main focus in our school improvement goals is to close the

achievement gap with our economically disadvantaged students in the areas of writing, reading, and math and school culture.

Our school improvement plan includes academic goals based on standards and outlines the work to achieve these academic goals. We need

to present instructional materials in different ways and our school improvement plan gives teachers the opportunity to do that. For example,

our school improvement plan gives teachers time to re-teach to those at risk students that need more time on some concepts.

WRITING:

In comparing 2012-2013 to 2013-2014 MEAP data, our schools average percentage proficiency decreased from increased .   Our

economically disadvantaged scores also improved.   Our MEAP scores in reading and math went down in all grades on the MEAP. 

Our priority needs continues to work with economically disadvantaged students and students who come in below grade level to our school.

Our school goals, not only address strategies and goals with our at risk population, but also students performing above grade level which is

addressed in our comprehensive needs assessment. We have written strategies and goals for the faculty as well as the students.

Perceptions:

For the past three years, Poupard School gives a survey to students, parents, and teachers. The surveys parallel each other in content and

generally focus on specific educational issues. Poupard staff review and discuss results with the professional learning community (PLC).

Student Achievement:

Our conclusion concerning student achievement is that we need to continue to work toward closing the gap between economically

advantaged and economically disadvantaged students.

School Programs/Process:

We have concluded that we need to continue to increase our Tier 2/Title 1 Services to our economically disadvantaged students through

extending activities such as homework club, before school tutoring, and lunchtime enrichment. We also need to continue with those students

achieving above average scores to make sure they are getting the best education possible.

Demographic:

Poupard Elementary School staff members engage in on-going program and process data review. Most data are disaggregated by classic

subgroups, including race, ethnicity, economically disadvantaged, limited English proficient, and students with disabilities. Instructional staff

meets weekly in PLC to review student achievement and various disaggregated program/process data. Poupard staff also conducts

program/process data analysis within building literacy and math teams, as well as district-level instructional sessions. Feedback from weekly

PLC and monthly literacy and math team meetings are reviewed by the school improvement leadership team. Summary data are compiled at

both the building and improvement plan and student educational plans (classroom level) are also ongoing. 

In February 2011, Poupard's leadership team began the process of completing the Michigan Department of Education's School Data

Profile/Analysis online report. The school improvement leadership began collecting the local data that included demographic enrollment data

and mobility and attendance data.

Poupard's enrollment has remained steady for the past six years. With some fluctuation from year- to-year, total building enrollment remains

steady and stays around 350 students. In the years from 2005-2009, enrollment peaked in 2008 with 374 students attending Poupard. The

following year, enrollment dropped by approximately 30 students (345). Current enrollment is 338, a drop from last year.

The sub-groups that have experienced more than a five percent change over the past five years are students identified as "white" and

"black". According to State data, in 2012, 25% of our students were identified as "white." In the past ten years, our "black "population went

from 17% in 2002 to  74%  in 2013 - 2014.

.Students identified as Asian, Hispanic, American Indian, Native Hawaiian, and Multiracial remained steady at 4%.

The percent of males and females within each grade level has remained very consistent since 2005. The student population is made up of

approximately 55% male and 45% female. Our free and reduced lunch population is    68%    in 2013-2014.
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3. How are the school goals connected to priority needs and the needs assessment? It is clear that a detailed analysis of multiple

types of data was conducted to select the goals. 
 
1. The district provides four professional development days during the year. They provide training for the teachers based on district

outcomes. We have weekly PLC meetings in our own building. This year all classrooms in the district received a SMART Board. We have

had ongoing staff development training. Professional development includes staff training in the new data management system called Class

A. This training will allow teachers to create reports for data analysis and track student achievement longitudinally. New teachers as well as

teachers changing grade levels are trained in Everyday Math each year. We also have a district wide mentor program that takes place all

year. 

NWEA is given to students 3 times a year. It looks at the students' progress in math and reading. It measures the growth of the students and

which goals still need to be mastered. This report is part of the information used to map out individual students educational goals.

2. Our entire staff uses the Lucy Calkins Units of Study to guide and access writing instruction on a daily basis, using authentic assessments.

Writing tests are also given throughout the year.

3. Our grade level literacy teams meet on a weekly basis to set student reading goals. Students are tested up to 3 times in year in reading

using Fountas and Pinnell if students need it or at least twice if there are no concerns.

4. Our data team meets 3 times a year to make sure that our data is driving our curriculum.

5. Our Scholastic Reading Program tests students in reading to find their lexile level so that students are reading books at their own reading

level.

6. Title 1 students use the FAST math program to practice their number facts and track their performance.

7. MEAP is taken each year in 3rd, 4th, and 5th grades. We look closely at all information given, demographics, economically disadvantaged,

minority, gender etc.

Impact on School Improvement :

Our data is used to evaluate what we are teaching and what our areas of strengths and weakness are. We revise what we are doing and

make necessary adjustments when necessary in response to data indicators. Our PLC Meetings have afforded us the time to constantly

monitor our data on a regular and ongoing basis. Teachers have found it valuable to see all that is covered in other grade levels and have

adjusted some of their teaching to make sure we are using common language throughout the curriculum.  We also met and created a 5 in-5

out goal sheet for every grade level and every subject.

 

Through the data review and analysis of the weekly PLCs,  we discussed how each grade level teacher uses their Common Core as a guide

to identify student at-risk in core content areas. Students take the NWEA test three times per year,  Fountas and Pinnell reading assessment

two or three times per year and also Grosse Pointe Writing Assessment once per  year.

Teachers use the normative data as a benchmark to identify students not achieving common core goals. Northwest Evaluation Association

(NWEA) DesCartes (DesCartes is a continuum that orders specific reading, language usage, mathematics, and science skills and concepts

by achievement level.) These skills and concepts align to the goal structure and content of your state standards, breaks down the common

core by strands and by students' RIT ability score. This helps the teachers to create a personalized education plan for students.  Students will

also each have data notebooks starting in 2014-2015.

We have initiated a literacy team. This team consists of the principal, reading specialist, Title I teachers, the resource room teacher and

classroom teachers. The team meets monthly to discuss those students who are not adequately making progress. The literacy team

meetings focus on educational plans, teaching and learning issues, analysis of, planning constructive activities for student groups, and the

focus of individual student's needs. Improvement plans are developed, implemented, revised and reviewed by the team. Classroom
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modifications are also developed and documented with the team.

Review of testing data from NWEA and MEAP has guided our staff to focus on informational reading and comprehension. Our literacy library

has been updated to include more science, social studies, and informational text. The library as well as every classroom library has been

organized according to F & P levels. All teachers have received training this year on F & P assessments and utilize it three times a year.

This data drives instruction and goal setting. More informative text is being used on small groups at student instruction level as well as

strategy groups are being utilized by teachers.

With student achieving goals in math, a math team was also initiated. This team also meets to decide on the type of instructional services

and how math instruction will be delivered. Classroom modification are developed, documented and reviewed.

Several writing samples are collected throughout the year. The school district-wide assessments as well as local writing prompts results are

analyzed through the PLCs and literacy teams. The results of these assessments are used to identify students struggling to meet writing

benchmarks and provide staff with specific information on writings skills in need of improvement.

Student achievement results on program indicators are located in the student achievement data section of this comprehensive needs

assessment summary.

Our school improvement plan includes academic goals based on standards and outlines the work to achieve these goals. We need to

present instructional materials in different ways and our school improvement plan gives teachers the opportunity to do that. For example, our

school improvement plan gives teachers time to re-teach (RTI)  to those at-risk students that need more time on some concepts. As indicated

above, we have incorporated many services and integrated plans for all our at-risk students. All of our literacy and math teams meet monthly

to evaluate our teaching, student goals and instructional strategies. Our reading and math blocks are set where all students in the same

grade rotate to their "leveled groups." Reading and Math workshops are being used. Students have 45 minutes of uninterrupted reading at

their instructional level. Literacy and Math teams meet regularly to evaluate groups and move students when goals are met. Tier II students

meet for additional assistance. Every Monday, teachers meet in PLCs to evaluate components of our school improvement plan, review data

and explore evidenced-based research to find ways to meet the needs of every student in our school.

We will focus on our economically disadvantaged population in the subjects that had lower scores than our goals stated as well as moving

and challenging all students.  Our goal is to close the achievement gap.

 

 

 

 

 

 

 

 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
Math

Strategies for all Students:

-	 Students use FASTT and IXL Math program to increase math fact fluency

-	Adapted Math

-	Pin Point Math

-	Everyday math games are used with all students to reinforce basic skills

-	Music Math CD's are used in grades K, 1, 2, and 3 for counting and basic math facts practice
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-	Smart boards  are used to provide interactive instruction and practice

Strategy for Targeted Population/Subgroups (identify the subgroup or targeted population specifically):

-	Extra exposure and practice on FASTT Math and Adapted Math with principal during lunch time recess

-	Extra support in grades 4-5 in homework club

-	Before and after school tutoring

- 	Tier II assistance during the school day

-	Title I Math teaching assistant pushing into classroom or pulling students out to review and practice skills

-	Grades 3, 4 and 5 receive leveled study guides prior to a test

-	Meetings with individual parents to explain Everyday Math concepts and procedures, so they are better able to help their child with

Homework

-	Adjusted/differentiated assignments

 

Reading

Strategies for All Students:

Kindergarten--	Reading workshop model using leveled books

-	Teaching beginning reading strategies, individualized for leveled groups

-	The classroom differentiates work centers to address individual needs

-	Reading /Listening Centers to provide extra read aloud experiences

-	Language Experience activities integrated with science and field trips

-	F & P are given three times a year to evaluate and improve instruction

First - Fifth grade--	Students receive reading instruction in flexible groups

-	Guided reading is provided to students at instructional level

-	Teachers and reading instructors utilize individual conferencing with students to define skill improvement

-	Leveled library with high interest books. More informational books were purchased.

-	NWEA scores and DesCartes continuum of skills are examined to define individual goals

-	F & P tests are given three times a year to evaluate and improve instruction

-	Monthly literacy meetings to adjust and differentiate leveled reading groups

-	Classroom newsletters and information is sent home regularly (usually weekly) to parents recapping skills taught that week and suggestions

of ways to practice at home

-	Smart Board activities and file folder games are used to strengthen skills

Strategies for Targeted Population/Subgroups (identify the subgroup or targeted population specifically):

Kindergarten-

-	A speech pathologist comes in several times a week to provide phonics support

-	A retired reading specialist comes in and works with small groups of students on phonics, sight words and vocabulary building

-	Use of EAROBICS by students with low phonic skills.

- 	Use of Waterford.

-	Parent and Community volunteers come in regularly to read with students who need extra support

-	Dogs come in once a week for students who need extra support.

First - Fifth grade

-	Below level learners receive FAST reading support including at home reading and homework assignments

-	Book bags are sent home daily to supply reading material for FAST students

-	FAST information newsletters and progress reports

-	Parent and community volunteers come in regularly to read with students who need extra support in reading

-	Reading Centers are used to help strengthen skills
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-	Individual computer programs including Raz Kids, Starfall reading, Let's Go Read Island Adventure, Waterford Reading program, and

Success Maker used to strengthen skills

-	Differentiated and adjusted assignments

Fourth -Fifth grades

After school homework club and tutoring is provided for at-risk students. Staff, High School and Middle School volunteers are consistently

helping and supporting students two days a week after school.
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
PLC Activities

-	Set up PLC Team Norms

-	Vertical Teaming-focus on essential skills and spiral curriculum, flexible grouping and sharing of students

-	Horizontal Teaming-focus on grade level essentials, strengths and weakness you see that students have after looking at data

-	Specials Teachers-integrating our School Improvement Goals into their curriculum

-	Data Review-now that we have the data what do we do with it; increase your capacity for instructional differentiation

-	The Big Idea-examine all practices, do they work or not

-	Continual Review and Creation of Additional SMART Goals-documenting these goals

-	Sustained School Improvement Focus

-	SMART Board Training

Core Subject Activities

-	Evidence of Needs/Evidence of Success Improvement Goal-School Improvement Plan

-	Create SMART Goals-SIT Goals and Action Strategies

-	Action Strategies-SIP-update as needed and ongoing

-	Clarify essential outcomes/essential learning associated with goals

-	Create Common Assessments and Assessment Rubrics

-	Create Grade Level Curriculum Maps

-	Create Grade Level and Subject Level Strategies for all students

-	Create differentiated units of study

-	Student Intervention Plans and documentation-pre and post assessments to see if interventions are working

Writing:

All teachers in content area will have students reflect and analyze information in class.  Specials teachers will use this technique once a

week.

All students will use  metacognition journals and implement writing journals in all content areas.

Research shows that teachers who implement metacognitiion journals to increase amount of time students are writing and improve students'

analysis and synthesis of context. Research shows daily writing increases writing proficiency. Many children within our demographic struggle

with oral and written language due to lack of exposure in their home environment.

All classroom teachers  will implement the Oakland County writing units and assessments.  Teachers will teach mini lessons using Writers

Workshop model format. Teachers will focus on increasing the amount of writing time, strengthen writing practices by grading students

writing using Oakland County writing rubrics.  

All students will  increase the amount of writing time and increase positive writing behaviors as measures by the Oakland County Writing

units rubrics.

Writing technique s which build students' fluency in writing through continuous, repeated exposure to the process of writing. 

All students will implement Daily Oral Language.

Research Cited: Byers, Gregg. Daily Oral Language, Grades 3 - 5: 180 Lessons and 18 Assessments Carson-Dellarosa Publishing 2001.

Daily Oral Language is a

comprehensive guide for third- through fifth-grade prepares readers and writers with grammar, editing, and vocabulary skills.

All students at Poupard will be paired up with another grade level classroom. All students  will practice  a mini-lesson to prepare for the
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weekly peer writing session. Later in the week, older

students will mentor the younger students and apply the mini-lesson taught earlier that week.

Utilize Data collection and instructional information from Grosse Pointe Writing

-	Continue to review and implement qualities of good writing

-	Develop and focus on mini-writing lessons

-	Focus on Grosse Pointe curriculum connected to 6 + 1 Writing Traits and Writers Workshop

-	Writer's Workshop approach researched and plans developed

-	Grosse Pointe Writing Assessment practice-review student scores

-	Teachers will all take ½ day to check and discuss students writing with peer grade level teachers

-	Develop writing prompts for 3 practice writing assessments throughout the year

Math:

All Classroom teachers will incorporate mental math questions as part of their daily math lessons for students to include in their Math

Journals.

Teachers  will assign IXL math activities for each student two or three times a week  differentiating for instruction.

 

All Poupard Elementary instructional staff will implement differentiated instruction to increase basic math fact fluency.

Research Cited: Carpenter, T. P. (1986). Conceptual knowledge as a foundation for procedural knowledge. In J. Hiebert (Ed.),

Conceptual and procedural knowledge: The case of mathematics. Hillsdale, NJ: Erlbaum. Research shows the importance of learning basic

math facts.

Math Concept Review - Teachers will use NWEA results along with district unit assessments to differentiate instruction for all students. .

Research Cited: Allen, C. (2007). An action based research study on how using manipulatives will increase students' achievement in

mathematics. Marygrove College, Detroit, MI.

-	Review difficulty with keeping up with pacing guide, using games, assessments, student pace and ability

-	Share Everyday Math information, share assessment ideas, share tips, celebrations and challenges

-	Create facts common assessments and goals

-	Review how everyone is using FASTT Math with their students

-	FASTT Math analyzing data to drive instruction

Reading:

All students at Poupard will have  at least 45 minutes of daily reading instruction with practice in informational text, fluency, and

comprehension skills.

Research Cited: Fountas, Irene C. and Pinnell Gay Su. Guided Reading: Good First Teaching for All Children. Heinemann; 1 edition (October

7, 1996)

Fountas and Pinnell, allows children to develop as individual readers within the context of a small group. The new book is a comprehensive

guided reading resource available and the first systematic instructional support for guided reading.

All classroom teachers  will use the curriculum Making Meaning to teach reading skills that assist in enhancing comprehension.

All teachers will provide weekly use of the computer program RAZ Kids to assist students' in fluency and accuracy through recorded readings

and comprehension assessments.

All  teaches will implement  at least 45 minutes of daily reading opportunities. They will begin with a whole group mini lesson to demonstrate

reading strategies which will then be practiced during independent reading and peer reading. Small group instruction will also be

implemented to teach specific reading levels and strategies.

Research Cited: Growing Readers: Units of Study in the Primary Classroom, Growing Readers: Units of Study in the Primary Classroom.

Stenhouse Publishers(January 1, 2004)

The research helps teachers plan for independent reading workshops in their own classrooms. The author describes the structure of the

independent reading workshop and other components of a balanced literacy program that work together to ensure young students grow into
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strong, well-rounded readers.

All classroom teachers will use Daily Oral Language  curriculum to teach grammar skills needed to help students reading growth. All

teachers will provide daily opportunities for students toindependently read at their independent level in order to practice skills being

taughtthrough reading workshop mini lessons and making meaning.

Differentiated Reading- All teachers in each grade level will ensure that students reading above or below grade level will have materials and

instruction equivalent to their most recent Fountas and Pinnell level.

There will be collaborative discussions regarding strategies for conferencing with students. Staff members will share effective tools. Lateral

conversations regarding grade level language arts practices.

 

 

 

 

 

 

Teachers will provide leveled classroom libraries to ensure students have appropriate reading material at their independent reading level.

All teachers  will assess their  students  at least two times per year using Fountas and Pinnell District Reading Assessment as directed by the

School District. Teachers will use the assessments to determine students' independent and instructional reading levels. Teachers will use

these levels to form Guided Reading groups.

Social Studies:

All students in will incorporate  Thinking Journals in their Social Studies classes.    Students will use their thinking journals to show their

understanding of the concepts being taught. Students will have the opportunity to analyze the material and increase their ability to write about

informational text.

Research Cited: Aaron U. Bolin, Irina Khramtsova, and David Saarnio.

Using Student Journals to Stimulate Authentic Learning: Balancing Bloom's Cognitive and Affective Domains. Teaching of Psychology

Volume 32, Issue 3, 2005. V. Teaching of Psychology. Authors use the metacognition journals to apply knowledge learned.

Science:

All students in will incorporate  Thinking Journals in their Science classes.    Students will use their thinking journals to show their

understanding of the concepts being taught. Students will have the opportunity to analyze the material and increase their ability to write about

informational text.

Research Cited: Aaron U. Bolin, Irina Khramtsova, and David Saarnio.

Using Student Journals to Stimulate Authentic Learning: Balancing Bloom's Cognitive and Affective Domains. Teaching of Psychology

Volume 32, Issue 3, 2005. V. Teaching of Psychology. Authors use the metacognition journals to apply knowledge learned.

All 3rd, 4th,and 5th grade students will use the MEAP prep book Spectrum Training Books.  The Spectrum Training books daily as a way to

teach and review science concepts.

 

DATA/NWEA Activities

All students will utilize data notebooks to set goals and monitor their progress.  The goal is to empower students to set academic and

behavior goals for themselves. 

-	Review information from staff meeting and NWEA workshops to increase comfort level and utilization of information

-	Review NWEA reports as a tool to help drive instruction and focus on student interventions

-	Review other data to drive instruction

1.	Writing-Grosse Pointe Practice (Fall, Winter, Spring)

2.	Reading-Fountas Pinnell, NWEA, MEAP, Classroom Assessments

3.	Math-Everyday Math Unit Tests, basic facts tests, MEAP and NWEA
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4.	Action Strategies, School Improvement Plan-updated as needed

Positive School-Wide Behavior Intervention Support:

-	Adjust PBIS program where needed with committee

-	Classroom procedures/intervention plans to increase instruction time

-	PBIS activities focused on school wide expectations-Be Respectful, Be Responsible and Be Safe

-	Functional Behavior Assessment-be sure that staff members understand this

-	Behavioral Strategies-discuss what has worked in the past, present and what should be tweaked

-	How to develop simple behavior plans

-	Classroom Behavior Plans-develop a generic plan based on a continuum for a range of behaviors

-	Consistency in use of the flip charts.

 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
Listed below  are the research-based methods that we use to increase and improve our instruction:

Response to Intervention-An Alignment Guide for FASTT Math, New York: Scholastic, Inc,-Guide to implement FASTT math for RTI,

provides guidance for use at different tier levels of struggling students. Guidance for differentiated intervention.

Research Foundation & Evidence of Effectiveness for FASTT Math (2005). New York: Scholastic, Inc.- (research based principals of FASTT

Math which uses adaptive technology to provide systematic instruction and continuous practice to improve student's math facts automatically.

FAST Reading system, Summary of Research on Achievement Outcomes (March 2006) by Jini, MA; Tombari, Martin; University of Denver.

Evaluation of results in four different schools and how effective the FAST reading system was in accelerating the performance of struggling

readers.

Research shows that teachers who implement metacognitiion journals to increase amount of time students are writing and improve students'

analysis and synthesis of context. Research shows daily writing increases writing proficiency. Many children within our demographic struggle

with oral and written language due to lack of exposure in their home environment.

The Art of Teaching Reading (2001). Lucy Calkins, Addison-Wesley Education Publishers, Inc. Comprehensive guide for the importance and

philosophy of the multiple components of reading instruction, including the use of independent reading time (DEAR) and small guided

reading groups.

All students will implement Daily Oral Language.  Research Cited: Byers, Gregg. Daily Oral Language, Grades 3 - 5: 180 Lessons and 18

Assessments Carson-Dellarosa Publishing 2001. Daily Oral Language is acomprehensive guide for third- through fifth-grade prepares

readers and writers with grammar, editing, and vocabulary skills.

All Poupard Elementary instructional staff will implement differentiated instruction to increase basic math fact fluency.

Research Cited: Carpenter, T. P. (1986). Conceptual knowledge as a foundation for procedural knowledge. In J. Hiebert (Ed.),

Conceptual and procedural knowledge: The case of mathematics. Hillsdale, NJ: Erlbaum. Research shows the importance of learning basic

math facts.

Math Concept Review - Teachers will use NWEA results along with district unit assessments to differentiate instruction for all students. .

Research Cited: Allen, C. (2007). An action based research study on how using manipulatives will increase students' achievement in

mathematics. Marygrove College, Detroit, MI.

 

All students at Poupard will have  at least 45 minutes of daily reading instruction with practice in informational text, fluency, and

comprehension skills.

Research Cited: Fountas, Irene C. and Pinnell Gay Su. Guided Reading: Good First Teaching for All Children. Heinemann; 1 edition (October
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7, 1996)

Fountas and Pinnell, allows children to develop as individual readers within the context of a small group. The new book is a comprehensive

guided reading resource available and the first systematic instructional support for guided reading.

All students in will incorporate  Thinking Journals in their Social Studies classes.    Students will use their thinking journals to show their

understanding of the concepts being taught. Students will have the opportunity to analyze the material and increase their ability to write about

informational text.

Research Cited: Aaron U. Bolin, Irina Khramtsova, and David Saarnio.

Using Student Journals to Stimulate Authentic Learning: Balancing Bloom's Cognitive and Affective Domains. Teaching of

PsychologyVolume 32, Issue 3, 2005. V. Teaching of Psychology. Authors use the metacognition journals to apply knowledge learned.

 

Growing Readers: Units of Study in the Primary Grades (2004). Kathy Collins

Reading With Meaning: Teaching Comprehension in the Primary Grades (2002). Debbie Miller. Stenhouse Publishers

Foss Science serves as a foundation for more advanced ideas that prepare them for life in an increasingly complex scientific and

technological world.

6 + 1 Traits of Writing: The Complete Guide for the Primary Grades, by Ruth Cullum, (2005) Scholastic, Inc.

6 + 1 Traits of Writing: The Complete Guide (Grades 3 and up) by Ruth Cullum, (2003) Northwest Regional Educational Laboratory

Waterford, Waterford Early Reading Program provides a complete language arts curriculum for young learners, covering crucial skills like

phonemic awareness, phonics, text comprehension, vocabulary, print concepts, readiness skills, writing, and oral fluency.

Successmaker, SuccessMaker Mathematics is an interactive, standards-based course designed to develop and maintain fundamental

concepts taught in mathematics in grades K through 8.

Making Meaning, The program uses nonfiction and fiction read-aloud books to teach students nine different comprehension strategies while

they learn to read and think at a high level.

IXL, Computer program that finds the right skills to practice for individual students. All of IXL's dynamic math skills are aligned to standards,

Razz Kidz, Online guided reading program with interactive ebooks, downloadable books, and reading quizzes.

Which research-based reform strategies in the schoolwide plan align with the findings of the needs assessment?

Response to Intervention-An Alignment Guide for FASTT Math, New York: Scholastic, Inc,-Guide to implement FASTT math for RTI,

provides guidance for use at different tier levels of struggling students. Guidance for differentiated intervention.

Research Foundation & Evidence of Effectiveness for FASTT Math (2005). New York: Scholastic, Inc.- (research based principals of FASTT

Math which uses adaptive technology to provide systematic instruction and continuous practice to improve student's math facts automatically.

FAST Reading system, Summary of Research on Achievement Outcomes (March 2006) by Jini, MA; Tombari, Martin; University of Denver.

Evaluation of results in four different schools and how effective the FAST reading system was in accelerating the performance of struggling

readers.

The Art of Teaching Reading (2001). Lucy Calkins, Addison-Wesley Education Publishers, Inc. Comprehensive guide for the importance and

philosophy of the multiple components of reading instruction, including the use of independent reading time (DEAR) and small guided

reading groups.

Growing Readers: Units of Study in the Primary Grades (2004). Kathy Collins

Reading With Meaning: Teaching Comprehension in the Primary Grades (2002). Debbie Miller. Stenhouse Publishers

Foss Science serves as a foundation for more advanced ideas that prepare them for life in an increasingly complex scientific and

technological world.

6 + 1 Traits of Writing: The Complete Guide for the Primary Grades, by Ruth Cullum, (2005) Scholastic, Inc.

6 + 1 Traits of Writing: The Complete Guide (Grades 3 and up) by Ruth Cullum, (2003) Northwest Regional Educational Laboratory

Waterford, Waterford Early Reading Program provides a complete language arts curriculum for young learners, covering crucial skills like

phonemic awareness, phonics, text comprehension, vocabulary, print concepts, readiness skills, writing, and oral fluency.

Successmaker, SuccessMaker Mathematics is an interactive, standards-based course designed to develop and maintain fundamental
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concepts taught in mathematics in grades K through 8.

Making Meaning, The program uses nonfiction and fiction read-aloud books to teach students nine different comprehension strategies while

they learn to read and think at a high level.

IXL, Computer program that finds the right skills to practice for individual students. All of IXL's dynamic math skills are aligned to standards,

Raz Kidz, Online guided reading program with interactive ebooks, downloadable books, and reading quizzes.

 

 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
Our main "cause" for our achievement gap is due to economically disadvantaged families.  At Poupard teachers take many virtual field trips

in the classrooms as a means to supplement the limited opportunities  our families have to build background knowledge. 

-	Set up PLC Team Norms

-	Vertical Teaming-focus on essential skills and spiral curriculum, flexible grouping and sharing of students

-	Horizontal Teaming-focus on grade level essentials, strengths and weakness you see that students have after looking at data

-	Specials Teachers-integrating our School Improvement Goals into their curriculum

-	Data Review-now that we have the data what do we do with it; increase your capacity for instructional differentiation

-	The Big Idea-examine all practices, do they work or not

-	Continual Review and Creation of Additional SMART Goals-documenting these goals

-	Sustained School Improvement Focus

-	SMART Board Training

Core Subject Activities

-	Evidence of Needs/Evidence of Success Improvement Goal-School Improvement Plan

-	Create SMART Goals-SIT Goals and Action Strategies

-	Action Strategies-SIP-update as needed and ongoing

-	Clarify essential outcomes/essential learning associated with goals

-	Create Common Assessments and Assessment Rubrics

-	Create Grade Level Curriculum Maps

-	Create Grade Level and Subject Level Strategies for all students

-	Create differentiated units of study

-	Student Intervention Plans and documentation (pre- and post- assessments to see if interventions are working

Writing Activities

-	Utilize Data collection and instructional information from Grosse Pointe Writing

-	Continue to review and implement qualities of good writing

-	Develop and focus on mini-writing lessons

-	Focus on Grosse Pointe curriculum connected to 6 + 1 Writing Traits and Writers Workshop

-	Writer's Workshop approach researched and plans developed

-	Grosse Pointe Writing Assessment practice-review student scores and intervention based on classroom and student needs

-	Teachers will all take ½ day to check and discuss students writing with peer grade level teachers

-	Develop writing prompts for 3 practice writing assessments throughout the year

-	Students writing above grade level will be given differentiated writing projects

-	Accelerated writers will have a differentiated rubric and research project
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Math Activities

-	Review difficulty with keeping up with pacing guide, using games, assessments, student pace and ability

Math Night- A night set up with food to invite all of Poupard families to learn and practice games to build concepts in a fun way. 

-	Share Everyday Math information, share assessment ideas, share tips, celebrations and challenges

-	Create facts common assessments and goals

-	Review how everyone is using FASTT Math with their students

-	FASTT Math analyzing data to drive instruction

-	Use differentiated/accelerated Everyday Math work for students working above grade level

-	Differentiated, above level math games

Reading Activities

-	Training K - 5 staff on Fountas & Pinnell leveled assessments for creating guided reading groups

-	Creating common language for above grade level reading groups

-	Students will read above level books at their level and have differentiated reading assignments.

One School, One Book is a way to get books into our family's homes and get them involved in an easy homework assignment for the entire

family. 

DATA/NWEA Activities

-	Review information from staff meeting and NWEA workshops to increase comfort level and utilization of information

-	Review NWEA reports as a tool to help drive instruction and focus on student achievement level

-	Review other data to drive instruction

1.	Writing-Grosse Pointe Practice (Fall, Winter, Spring)

2.	Reading-Fountas & Pinnell, NWEA, MEAP, Classroom Assessments

3.	Math-Everyday Math Unit Tests, basic facts tests, MEAP and NWEA

4.	Action Strategies, School Improvement Plan-updated as needed

Positive School-Wide Behavior Intervention Support Activities

-	Adjust PBIS program where needed with committee

-	Classroom procedures/intervention plans to increase instruction time

-	PBIS activities focused on school wide expectations-Be Respectful, Be Responsible and Be Safe

-	Functional Behavior Assessment-be sure that staff members understand this

-	Behavioral Strategies-discuss what has worked in the past, present and what should be tweaked

-	How to develop simple behavior plans

-	Classroom Behavior Plans-develop a generic plan based on a continuum for a range of behaviors

-	Consistency in use of the flip charts

 

 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
 

Every student is tested twice a year in Reading with the Fountas and Pinnell evaluation.  This gives the teacher the student's independent

and instructional level.  Students are also given the NWEA in reading three times a year.  The teachers uses this information to differentiate

instruction with guided reading groups and strategy groups.  DesCartes from NWEA groups students by needs, goals, and skills.  From the

Fountas and Pinnell evaluation, teachers use the Learning Continuum to set goals for individual students as well as reading groups. 
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Additionally, at the beginning of the year, students in the lowest 40% from the previous NWEA spring score and on the MEAP test scored a

3 (partially proficient); 4 (not proficient) , will be tested for the Reading Support Program.

At least three times a year, we look at the students who scored in the lowest 30% on the NWEA and those not making progress  on the

Fountas and Pinnell evaluation.  Grade level teachers, principal, and reading specialists meet to identify changes that need to be made within

groups and what needs to be done differently academically  for these students. 

At Poupard School we test the students to see if they are at grade level and to see if they have mastered the Common Core in each subject

core area. At the beginning of each school year, students are given the NWEA test for reading and math.

Interventions: 

Kindergarten:  Waterford Computer Program, 5 days a week, pull out program by Title I Assistant.

Reading: Grades 1-5

Reading Support 5 days a week, 45 minute block taught by Reading Specialist.  This is a pull out program. 

Read Naturally, 5 days a week, 30 minute block, Reading Specialist and Title I Assistants.  This is a pull out program. 

RtI: 5 days a week, 30 minute block, classroom teacher and/or Title I Assistants.  Push in program.

SIPPS, 5 days a week, 45 minutes, Reading Specialist, pull out program

FAST Reading, 5 days a week, 45 minutes, Reading Specialist, pull out program

Strategy Groups, 3 days per week, 30 minutes, classroom teacher, push in program, use of literacy library materials

Success Maker, push in  and pull out groups, classroom teacher and RtI Teacher, 3-5 days per week.

 

Writing: 1st - 5th grades

RtI 5 days a week, pull out and push in, classroom teacher and Title I Assistant

Writing Blitz - grades 3-5, pull out once a year

Math: : 1st - 5th grades

RtI- 5 days a week, push in and pull out, classroom teacher and Title I Assistant

FASTT Math, 3 days a week, pull out and push in,  Lunch Bunch time, classroom teacher

Everyday Math Games/Activities push in, classroom teacher and Title I Assistant

Before School Tutoring: Basic Fact practice, 5 days a week for 2-3 weeks, Title I Assistant

IXL Math, 5 days a week, in classroom and at home practice

 

Science : 1st - 5th grades

RtI, push in, varied time, classroom teacher and Title I Assistant

Social Studies : 1st - 5th grades

RtI, push in, varied time, classroom teacher and Title I Assistant

 

 

When a student is below grade level and identified as needing help, individual planning then takes place and objectives are identified for the

student. The entire student team consists of the parent, classroom teacher, special education teacher, counselor, administrator, and other

pertinent staff members. Individual counseling, peer tutoring, social skills instruction, preferential seating, utilization of outside resources such

as the division of family services, parent involvement, and functional behavior assessments are some of the interventions implemented for

our struggling students.

Our non-regulatory guidance supplementary program includes extended time opportunities; some of which are after school homework club

for any students needing help. In this program, certified teachers re-teach concepts. Students receive additional activities and small group

instruction in curriculum objectives on their level. Hands on activities, manipulative, and problem solving skills are regularly utilized to help

students apply skills. Before school tutoring is a program to address the needs of students who may need a concept taught another way or

additional time to practice and master the skill.
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We offer Title I students summer school as well as below grade level summer school in math, reading, writing, science and social studies.

We offer lunch enrichment to reinforce basic skills. Small groups are used during this time to enrich math skills. Critical thinking skills are

encouraged in these classes as well. Computer classes where students utilize FASTT math Adaptive Mind, and RAZZ Kids enable students

to set goals in math and reading and practice basic skills. It allows students to read at their independent level.  

 

The new approach to our building wide reading program means no students are pulled out for reading help. Instead, every grade level has a

reading block and the entire grade rotates to a small group setting to work on reading skills and material at their level. We have Title I

teachers, grade level teachers, below grade level and reading specialists who have at least 45 minutes of uninterrupted reading time. The

literacy team meets regularly to evaluate student goals, address teaching and learning styles, adjust curriculum, and adjust student groups to

best meet the needs of every student. During uninterrupted reading time, we have students who are at most risk, not receiving special

education services in reading, work with a reading specialist in a small group setting. Focus is on using a number of learning strategies,

scientifically based research to assist struggling readers not needing Title 1 services to succeed. A combination of phonics, comprehension,

application of sight words, and fluency practice are utilized to help these students gain skills and confidence. Our School Improvement Plan

includes, not only academic goals based on standards but also how to work with students below grade level to make sure they achieve

academic goals. We believe there is no reason that students cannot learn to achieve; we might need to present the material in a different

way and our School Improvement Plan gives teachers opportunity to do that. For example, our School Improvement Plan gives teachers time

to re-teach to those students that need more time on some concepts. As indicated above, we have incorporated many services and

integrated plans for our at-risk students as well as students that are having difficulty with the subject being taught.

 

The district writing scores are also used along with classroom assessments. Science and Social Studies classroom assessments are also

evaluated to be sure that students are meeting the Grade Level Content Expectations or if their instruction should be differentiated. Students

that are not at grade level but don't qualify for Title I support are given interventions and support by the classroom teachers in the classroom.

Each child's work and possibly their instruction are differentiated to insure they find success. We also have Tier II support available for all

students when they need it. This happens quickly and on a regular basis. At Poupard, we have a number of ways to identify early elementary

students that might be at risk. The NWEA has an early childhood component incorporating a self-adjusting auditory academic survey. This,

along with teacher assessments, help guide the educational plan for each student. Kindergarten teachers give frequent readiness

assessments in phonics, phonemic awareness, math, and writing  Our speech pathologist spends time in the kindergarten rooms to observe

the students and to evaluate any students that might have reading difficulties because of their speech and language.  Students showing no

progress or little progress are brought to our Student Study Team while a Tier II (differentiated) study is done to determine any additional

help the student might require. From this point, an educational plan is made for the individual student. Teachers follow the Common Core

strands that need to be strengthened as indicated by the NWEA DesCartes plan or teacher assessments and then they plan for that student.

After a few weeks, the literacy, math and social studies team meet to discuss progress and plan for the student's next goal. Each grade level

teacher uses their Common Core as a guide to identify students at risk in core content areas. Students take the NWEA test three times a

year. Teachers use the normative data as a benchmark to identify students not achieving Common Core. DesCartes, breaks down the

Common Core by strands by a student's RIT ability score and helps teachers create an educational plan for them. This plan starts

immediately. This team also meets to decide the type of educational services the student requires and how their instruction will be delivered.

Classroom modifications are developed, documented, and reviewed. The same approach happens with our math block. All students move to

work with a teacher in a small group setting to focus on material and skills appropriate for their level. Grade level math teams meet to

evaluate student goals, adjust curriculum, address teaching and learning styles, and adjust student groups to best meet the needs of every

student.

 

 

 

 

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 54
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

PLC Activities

-	Set up PLC Team Norms

-	Vertical Teaming-focus on essential skills and spiral curriculum, flexible grouping and sharing of students

-	Horizontal Teaming-focus on grade level essentials, strengths and weakness you see that students have after looking at data

-	Specials Teachers-integrating our School Improvement Goals into their curriculum

-	Data Review-now that we have the data what do we do with it; increase your capacity for instructional differentiation

-	The Big Idea-examine all practices, do they work or not?

-	Continual Review and Creation of Additional SMART Goals-documenting these goals

-	Sustained School Improvement Focus

-	SMART Board Training

Core Subject Activities

-	Evidence of Needs/Evidence of Success Improvement Goal-School Improvement Plan

-	Create SMART Goals-SIT Goals and Action Strategies

-	Action Strategies-SIP-update as needed and ongoing

-	Clarify essential outcomes/essential learning associated with goals

-	Create Common Assessments and Assessment Rubrics

-	Create Grade Level Curriculum Maps

-	Create Grade Level and Subject Level Strategies for all students

-	Create differentiated units of study

-	Student Intervention Plans and documentation (pre- and post- assessments to see if interventions are working

Writing Activities

-	Utilize Data collection and instructional information from Grosse Pointe Writing

-	Continue to review and implement qualities of good writing

-	Develop and focus on mini-writing lessons

-	Focus on Grosse Pointe curriculum connected to 6 + 1 Writing Traits and Writers Workshop

-	Writer's Workshop approach researched and plans developed

-	Grosse Pointe Writing Assessment practice-review student scores and intervention based on classroom and student needs

-	Teachers will all take ½ day to check and discuss students writing with peer grade level teachers

-	Develop writing prompts for 3 practice writing assessments throughout the year

-	Assist students having difficulty in writing with Title I/Tier II and before school tutoring

-	Differentiate school writing assignments

-	Teachers will have students do more short pieces of writing during the school day giving more immediate feedback

-	Stategies will be given to students having difficulty in writing such as word walls and word books

Math Activities

-	Review differentiation components and create differentiated math experiences

-	Review difficulty with keeping up with pacing guide, using games, assessments, student pace and ability

-	Share Everyday Math information, share assessment ideas, share tips, celebrations and challenges

-	Create facts common assessments and goals

-	Review how everyone is using FASTT Math with their students

-	FASTT Math analyzing data to drive instruction

-	IXL Math Program at the students ability level
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Reading Activities

-	Training K - 5 staff on Fountas & Pinnell leveled assessments for creating guided reading groups

-	Meeting with grade level teachers, Title 1 teachers and reading specialists to place students in guided reading groups

-	Scholastic Reading Counts

-	Razz Kidz

-	Creating common language for reading groups

-	FAST Reading Activities

DATA/NWEA Activities

-	Review information from staff meeting and NWEA workshops to increase comfort level and utilization of information

-	Review NWEA reports as a tool to help drive instruction and focus on student interventions

-	Review other data to drive instruction

1.	Writing-Grosse Pointe Practice (Fall, Winter, Spring)

2.	Reading-Fountas & Pinnell, NWEA, MEAP, Classroom Assessments

3.	Math-Everyday Math Unit Tests, basic facts tests, MEAP and NWEA

4.	Action Strategies, School Improvement Plan-updated as needed

-	NWEA skills set reports for S3 (Child Study)

RTI

-	Create RTI committee and provide RTI introduction to the School Improvement Team

-	RTI committee work and staff development will be sustained during the school year

-	Review of child student paperwork, creating new RTI paperwork when needed to focus on specific interventions with progress monitoring

Positive School-Wide Behavior Intervention Support Activities

-	Adjust PBIS program where needed with committee

-	Classroom procedures/intervention plans to increase instruction time

-	PBIS activities focused on school wide expectations-Be Respectful, Be Responsible and Be Safe

-	Functional Behavior Assessment-be sure that staff members understand this

-	Behavioral Strategies-discuss what has worked in the past, present and what should be tweaked

-	How to develop simple behavior plans

-	Classroom Behavior Plans-develop a generic plan based on a continuum for a range of behaviors

-	Consistency in use of the flip charts

 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
Every student is tested twice a year in Reading with the Fountas and Pinnell evaluation.  This gives the teacher the student's independent

and instructional level.  Students are also given the NWEA in reading three times a year.  The teachers uses this information to differentiate

instruction with guided reading groups and strategy groups.  DesCartes from NWEA groups students by needs, goals, and skills.  From the

Fountas and Pinnell evaluation, teachers use the Learning Continuum to set goals for individual students as well as reading groups. 

Additionally, at the beginning of the year, students in the lowest 40% from the previous NWEA spring score and on the MEAP test scored a

3 (partially proficient); 4 (not proficient) , will be tested for the Reading Support Program.

At least three times a year, we look at the students who scored in the lowest 30% on the NWEA and those not making progress  on the

Fountas and Pinnell evaluation.  Grade level teachers, principal, and reading specialists meet to identify changes that need to be made within

groups and what needs to be done differently academically  for these students. 

At Poupard School we test the students to see if they are at grade level and to see if they have mastered the Common Core in each subject
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core area. At the beginning of each school year, students are given the NWEA test for reading and math.

A variety of assessments are used to monitor student progress:

1.	NWEA is used three times a year for reading and math

2.	MEAP is used for writing, reading, math, and science for grades 3-5.

3.	Grosse Pointe Writing test along with the three practice sessions throughout the year.

4.	Fountas and Pinnell, is given to all students at least twice a year.  At risk students take it at least 3 times per year.

5.	RAZ Kids, is an ongoing assessment in reading

6.	FASTT math is an ongoing assessment in math.

7.	Scholastic Reading is an ongoing assessment.

8.	Fact Fluency is an ongoing assessment.

9.	Reading Naturally is an ongoing assessment in reading.

10.	Classroom assessments in reading, writing, math, social studies, and science are ongoing.

11.	SIPPS is an ongoing assessment in reading support classes and it is ongoing.

12.	Sight Word fluency is an ongoing assessment in reading support classes and in every K-2 classroom.

 

Forms of Monitoring:

Every classroom teacher, Title I Assistant, and Reading Specialist will have students keep a Data Notebook for students to self-monitor, set

goals, as well as reflect.  It will include NWEA, MEAP, tests in reading, math, science, social studies, and writing.  Along with academic

goals, students will set goals for behavior and monitor monthly their behavior for PBS awards.  The monitoring of these goals varies from

weekly to monthly. 

Process to Review Student Progress:

Three times a year, every grade level, reading specialist, Title I Staff, and principal review results from NWEA and Fountas and Pinnell.  New

groups and goals are set. 

Vertical planning occurs at PLC and everyone is involved to set new staff goals to assist student goal setting.

Monthly GES3 meetings occur to monitor and brainstorm new strategies for students who are  not progressing as planned.  Resource room,

psychologist, principal, social worker, reading specialists, classroom teacher, and speech pathologist are present.

3-4 times a week classroom teachers meet to review student progress.  Reading teachers may also be present if needed. 
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 58
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
Teacher turnover is not an issue at Poupard Elementary school. 72% of staff members have been at Poupard for four years or more. 52 % of

instructional staff has been at Poupard for nine years or more. The current principal is in her tenth year at Poupard. Grosse Pointe schools

will only hire certified instructional staff and all teachers must meet the definition of Highly Qualified. Instructional paraprofessionals also must

meet the definition of Highly Qualified. All instructional Para pros have a minimum of a two year Associates Degree. They have been trained;

have knowledge and the ability to instruct reading, writing and math with the supervision of a certified teacher.

To attract and maintain highly qualified teachers, Grosse Pointe Public Schools offers its employees a salary and benefit package that is

competitive within Southeast Michigan. In conjunction with an extension of employment opportunities, to attract and retain teachers, Grosse

Pointe provides additional ongoing, job-embedded professional development. The school system also has a very reputable reputation and

teachers feel fortunate to be employed here.

Poupard support staff is instrumental in hiring and assisting new staff. Each grade level team embraces new staff members and provides

informal guidance and support. The speech pathologist and social worker regularly collaborate with new staff members. Teachers with less

than three years teaching experience in Grosse Pointe are assigned a teacher mentor.

Grosse Pointe Public Schools, through central and building administration provides support in the form on Individual Development Plans

(IDP's) as required by the district. The plan provides an opportunity for the teacher and administrator to collaboratively plan the teacher's

goals for the school year. This process helps the teacher focus on areas of improvement and provides them directions for professional

growth in those areas.

 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
Teacher's teaching 0-3 years-7

Teachers teaching 4-8 years 1

Teachers teaching 9-15 years 10

Teachers teaching more than 15 years-8

 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
The elementary teachers are receiving professional development on Reading and Writing Workshop. The elementary teachers also started

teaching Making Meaning last year. Our curriculum is constantly being revised and kept up to date. The district also provided many different

professional development opportunities, which teachers take advantage of. 
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
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Grosse Pointe Public schools motto is, "the brightest and the best." In order to maintain our high exemplary status, the district offers its

employees a salary and benefit package that is competitive within Southeast Michigan. In conjunction with an extension of employment

opportunities, to attract and retain teachers, our district also provides extra professional development. 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
Not applicable 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment and the

goals of the school improvement plan. 
 
The district Comprehensive Needs Assessment demonstrates that our schools need professional development in writing, reading and

learning how to deal with our changing population in our school. Our staff is currently working in our Professional Learning Communities to

find ways to improve our students writing, reading and school culture.   We have found that students do much better on the NWEA, Fountas

and Pinell reading test and Grosse Pointe writing test than they do on the MEAP test.  We are currently working on those skills with the

reading specialists, RTI and PLC professional development.   Our goals will be reached by using methods in writing that have been

researched and that have helped students improve their writing.  In writing we will be using My Writing Access, a computer program.    In

reading we will be using reading naturally and in math, IXL math and adaptive math.

Poupard Elementary School sends teachers to different professional development training during the year that focuses on achieving our

student's performance regarding our School Improvement goals. We all have weekly Professional Learning Community meetings where the

staff focuses totally on looking at student data to write specific learning goals in the core content areas.  Each student in the school will have

a data notebook next year.   We feel this will help students take ownership of their academic and behavioral progress.

Our staff spends time after school in school improvement meetings discussing school issues and student learning. Through shared decision

making and teamwork. Poupard has developed and implemented several new programs to solve problems and promote a positive culture

within our school. Programs such as Homework Club, lunch enrichment, literacy teams, math teams and morning tutoring are all initiatives

that arose out of Poupard school improvement meetings. These programs were designed specifically and solely to address student issues

and to reach our goals of higher achievement. Action research is involved in the implementation of these programs as we continually assess

the successfulness of the outcomes and make revisions as needed.

 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
Professional Development Received:

Our district will continue to give our teachers professional development in writing workshop, reading workshop and we will continue to work

on our RTI programs with students in math.  We will also be continuing to do our book student on "Closing the Attitude Gap" and Baruti

Kafele, the author; will be coming to do a professional development with the entire staff.  We will also be looking at becoming A Leader in Me

school.   We will continue to look at strategies to close the gap of economically disadvantaged student's oral and written language skills.  .

Continuing/Refining:

Closing the Attitude Gap by Baruti Kafele

Ongoing Reader and Writers Workshop Professional Development

New/Introduction:

The Leader in Me School by Stephen Covey

Out staff practices the professional development that they receive.  Not only are they taking PD from other teachers, our teachers instruct

have instructed at Grosse Pointe P.D.

With the I Pads and new technology, teachers are taking classes and giving classes to instruct others how to improve instruction. 
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Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes Professional Plan
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Parents are an integral part of our school. A cooperative group of parents, teachers, and principal guide our programs. Our annual Back to

School night is where we start planning for the upcoming year. This jointly written School Policy and Compact are shared at this meeting.

Parents are encouraged to join the School Improvement and Title I Programs, as well as opportunities to join P.T.O. and classroom activities.

The Parent-Student contract is sent home at the beginning of each school year and is discussed many times throughout the year. The state

and school curriculum is explained at Back to School Night and at conferences. Parents are also surveyed at Open House.  These results

are used to help design the school wide plan.  A team of parents are involved in the design, implementation, and evaluation of our school-

wide plan. We meet several times a year to plan and discuss school programs and the school wide plan.  We have also met as a district

team to discuss what parents want and how to better meet their needs. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
Parents are the backbone of our school-wide plan. Each year parents are surveyed on what educational options are most important to them

and what is most beneficial to their child. We use this to start goal setting. At the Annual Title I meeting, information is given and input taken

from parents to set goals for future parent groups. Title I parents participate in analyzing assessments results and designing parent

workshops. Parents will have an opportunity to assist in developing the building plan, review the program and make suggestions. To

accomplish this: A Parent Advisory Group (Steering Group) will be selected, annually, to assist in the development of the School

Improvement Plan and Goals .All parents will be invited to an annual meeting offered at a variety of times before October 15, to maximize the

opportunity for parents to participate. Support will be provided to parents and teachers as they plan and implement effective parent

involvement by:

- providing parent and parent/child workshops and activities based on the assessed needs and interests of our parents

- developing a Parent/Teacher/Student Compact in cooperation with both parents and teachers and promoting its use for the betterment of

the students.

- providing current, reputable parent literature/materials in a format that is understandable to parents.

At many Parent Teacher Organization meetings, the implementation of our School Wide Plan is shared. Parents are encouraged to join our

parent group. Parents on the Title I board (Steering Committee) analyze data and help plan parent support and workshop training. This year,

parents felt there should be more parent support for reading and math and more in-service opportunities for them. Monthly newsletters and

reminders to keep families updated and aware of other opportunities available for our Poupard community.

The more parents are involved and know, the more invested they are.  As planning for the upcoming year begins, having a team working with

and assisting in the planning and writing is a goal.  Having a voice to the needs and reforms that Poupard is planning for next year is a

priority.

 
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Annual Parent Survey is given to parents to evaluate our school wide plan. Our Steering Committee conducts and analyzes these results.

We use our findings of the survey to revise and adjust our programs and goals for the next year. Parents on the team provide written
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reflection on the evaluation of our plan. Quantative data from Parent Teacher Organization also provide direction for our team. Parents will

participate in the annual evaluation of the content of the school parental involvement policy and practice. They will also consider:

- increasing parent involvement

- ways to overcome barriers which may limit participation for those who are economically disadvantaged, disabled, have limited literacy, have

limited English proficiency or are of any racial/ethnic minority background. The annual evaluation will be used to revise and/or design parent

policy practices to better parental involvement and parental input.

 
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
The goal of Poupard Elementary is to provide a high quality education to meet the challenging standard of serving ALL children. The purpose

of the Poupard Elementary Title 1 Program is to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality

education and reach, at a minimum, proficiency in meeting challenging state academic achievement standards and state academic

assessments. We value the role parents play as their children's first teacher and the influences of their continued support to promote higher

student academic achievement and school performance. Poupard Elementary envisions quality education for all by maintaining a positive,

nurturing, and self-motivating environment. Poupard promotes life-long learning to prepare its community to become contributing members of

our ever-changing society. The following outline is in compliance with the legal requirements of the NoChild Left Behind Act of 2001 (PL 107-

110, Section 1118). The document represents joint development with parents, teachers, and principal. The policy will be available to all

parents at Poupard Elementary. To raise student achievement, a strong partnership between school and parent is Poupard's foundational

cornerstone. Together, we will:

- assist parents in understanding the State's Academic and Achievement Standards, the State and local assessments

- help parents monitor a child's progress and how to work with educators to improve the academic achievement of their child

- provide information on how parents can participate in the decision making of their child's education.

- encourage parents to visit their children's classroom during the school day.

- Inform parents of school activities through newsletters, phone calls, and web sites, e-mail and other media.

- encourage staff to have regular two-way meaningful communication with parents through parent teacher conferences, progress reports,

classroom newsletters, school web site and provide opportunities for observation of classroom activities.

- develop partnerships with community based organizations and business sponsored programs, workshops and training, and having

representation at school functions.

- make information available, in a format and language parents can understand.

- provide materials and training to help parents work with their children to improve their children's academic achievement. Such training

would include

literacy training and using technology to foster parental involvement.

- train parent to enhance the involvement of other parents

- use the Poupard Parent Handbook for all parents as well as incoming new families.

 

To ensure the effective involvement and support the partnership between parents and Poupard's staff, as outlined in ESEA SEction 1118 (e)

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes
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1-5, 14 and (f) we:

- assist parents in understanding the State's Academic and Achievement Standards, the State and local assessments at parent teacher

conferences in a format easily understood by parents.

- help parents understand and monitor their child's progress on NWEA, MEAP, and Fountas & Pinnell assessments.

- provide information and materials on how parents can participate in the decision making of their child's education at conferences and

throughout the year through the newsletters, phone calls, Edmodo technology, and websites they can access at home to assist their

child's,education and skills.

- inform parents on how they can use technology to access web activities to further develop their children's skills.

- discuss at PLC meetings on how to reach out to parents, communicate and build ties with parents and the community.

-work with parents in our Head Start program to provide parental support and establish ties and to build rapport.

-work with parents and other local educational agencies to provide support to parents with limited English proficiency, students with

disabilities, and parents with migratory children.

- encourage staff to have regular and meaningful two-way communication with parents through parent teacher conferences, progress

reports,classroom newsletters, school web site and providing opportunities for observation of classroom activities.

- make information available, in a format and language parents can understand.

- provide materials and training to help parents work with their children at home to support what they need to improve.

- parent workshops on how to help their child improve academic achievement. Such training includes workshops on NWEA and MEAP

evaluations, literacy training and using technology to foster parental involvement

- provide materials and training to help parents work with their children to improve their children's academic achievement. Such trainingwould

include parent workshops on NWEA and MEAP evaluations.

- are now analyzing writing samples from students and are in the process of developing workshops for parents to inform them on the writing

expectations in each grade level including writing samples and rubrics to show expectations. The long range goal is to put this material onto

the Poupard website.

-build our parental library on topics such as child development, home strategies to help student with reading, math, and writing.

- offer workshops on testing and how parents can assist their child at home

- offer Math, Reading, and Social Studies Nights, where parents and students work together on projects and activities.

- offer early kindergarten meetings and introduction to our school

- offer workshops to train teachers on how to present information to parents and then how to evaluate, understand, interpret, and support

their child's assessment results in MEAP and NWEA.

- train teachers to communicate in a variety of forms, such as in newsletters, telephone, e-mail, in person, and through school web.

-knowing ahead of time, if another language is used at home and arranging for an interpreter to help parents/guardians

understandcommunication.

- We update a child's progress by telephone or email if parents are unable to attend a meeting because of impairment

- We always hold a meeting in an accessible location (for example, to avoid stairs) if a parent/guardian has impaired mobility. We can access

An elevator when needed to travel upstairs.

- We made sure the school is accessible for wheelchair users by using ramps or making alterations to doorways

- We provide disabled parking and/or making sure other parents' vehicles do not block access

- We offer assistance, guidance, and resources to parents, (as needed) in areas of individualized help, such as help when their home is lost,

or the need of clothing, food, and glasses.

- We have a disability awareness workshop provided by community members and parents to expose students to a variety of different

disabilities.

- We provide services to modify documents to large text for parents with visual disabilities 
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6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
Annual Parent Survey is given to parents to evaluate our school wide plan. Our Steering Committee conducts and analyzes these results.

We use our findings of the survey to revise and adjust our programs and goals for the next year. Parents on the team provide written

reflection on the evaluation of our plan. Quantitative data from Parent Teacher Organization also provide direction for our team. Parents will

participate in the annual evaluation of the content of the school parental involvement policy and practice. They will also consider:

- increasing parent involvement

- ways to overcome barriers which may limit participation for those who are economically disadvantaged, disabled, have limited literacy, have

limited English proficiency or are of any racial/ethnic minority background. The annual evaluation will be used to revise and/or design parent

policy practices to better parental involvement and parental input.

 

 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
Each year parents are surveyed on what educational options are most important to them and what has benefitted or not benefitted their child.

We use this as our starting point for goal setting. At the Annual Title I meeting, information is given and input taken from parents to set goals

for future parent groups. Parents are invited to an informational meeting about the tests that are given to students, such as MEAP and

NWEA.  At each Parent Teacher Organization meeting, the implementation of our School Wide Plan is shared. Parents are encouraged to

join our parent group. Parents on the Title I board help  plan parent support and workshop training. Parents and staff felt there should be

more training  to support  their students in  math. Monthly newsletter and reminders are sent to keep families updated and aware of other

opportunities available for our Poupard community. We also hope to get more parents to sit in on the Title I Steering Committee.

Once we analyze and reflect on the data, surveys, and minutes, we start setting goals for the upcoming year. We work with Title I Parent

Staff Steering Committee and focus on 2-3 goals for the next school year. At PLC meetings, the staff collects, reflects, and analyzes this data

to evaluate the parent involvement of the school wide plan. We focus on:

- Parent participation in our nightly In-service

- Parents on the Title I Steering Committee provide written reflection on the evaluation of our plan

- Minutes from our meetings from the data, will provide information

- Quantitative data from Parent Teacher Organization will provide direction for our team

- Parent surveys

 
 
 
8. Describe how the School-Parent Compact was developed.  
 
The school parent compact was developed through a committee consisting of administration, teachers, other staff members and parents.

Through this collaborative effort, a compact was designed to reflect the mission statement and goals for our school. Through this compact,

students, parents, and teacher all pledge to follow their respective responsibilities. The responsibilities of the school, parents, and children

are to increase student learning and achievement as identified in our Student-Parent-School Compact. The compact will be reviewed and

signed during our parent teacher conferences. Periodically, parents of participating children are invited to review the compact and give

suggestions for revisions. 
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
Our primary goal with the parent compact, is to work with parents as a team to provide a high quality education. We first, introduce it at Back

to School Night, to make sure parents and children understand and then sign the compact. At parent-teacher conferences, our teachers:

- provide assistance to parents to understand our curriculum and state standards to help them monitor their child's progress and how to work

with our educators.

- provide support and training to parents to help in areas that are needed for their child's academic improvement.

- work with our parents and reach out to them as equal partners in their child's education.

- give timely and accurate information about all school activities.

- give timely and accurate information on the evaluations students take.

- provide current, reputable parent literature/materials in a format that is understand

- provide parental workshops to understand the NWEA and MEAP results. Teachers focus on how to monitor a child's progress, how to work

with educators to improve the academic achievement of their child, and provide information on how parents can participate in the decision

making of their child's education.

- assist parents in understanding the State's Academic and Achievement Standards, the State and local assessments at conferences and

Back to School Night.

.- provide resources to parents to help them in the education process of their children.

- train our parents on how to interpret standardized tests and annual tests given in our schools, so they have a better understanding of where

their child is doing well, and what areas they need to work on to improve.

 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
It is on the web-site. 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
At the district level and at PLC meetings, teachers are receiving training on how to present individual academic assessments in a language

parents can understand. Teachers are now giving out more NWEA data and easy to read graph results to share with parents after NWEA is

given. Parent workshops are given on how to read, understand the results of the test, and what the parents can do at home to support their

child. At workshops and at the parent-teacher conferences, teachers are assisting parents in understanding the State's Academic and

Achievement Standards, the State and local assessments. Teachers are also helping parents monitor their child's progress on NWEA,MEAP,

and Fountas & Pinnell assessments. Teachers are providing information on how parents can participate in the decision making of their child's

education at conferences and throughout the year through classroom newsletters, phone calls, Edmodo technology, and websites they can

access at home to assist their child's education and skills. Classroom teachers work with parents and other local educational agencies to

provide support to parents with limited English proficiency, students with disabilities, and parents with migratory children. At staff meetings,

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes Parent-Student-
Teacher Compact
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teachers are encouraged to have regular and meaningful two-way communication with parents through parent teacher conferences, progress

reports, classroom newsletters, school web site and providing opportunities for observation of classroom activities. Teachers collaborate to

make information available,  in a format and language parents can understand and provide materials and training to help parents work with

their children at home to support what they need to improve. Grade level teachers communicate to the next grade level teachers if another

language is used at home, arranging for an interpreter to help parents/guardians understand communication. When new students come in,

the office staff gathers information on the family to see if any special accommodations are needed. All new families are given a booklet to

help accommodate them at Poupard.  It gives a great deal of information  helpful to new parents.  We update a child's progress by telephone

or email if parents are unable to attend a meeting because of an impairment. We also provide services to modify documents to large text for

parents with visual disabilities. 
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
The Grosse Pointe School District and Poupard Elementary School meet four times during the year with parents of preschool students on our

kindergarten program to discuss the  skills the students will need when they enter kindergarten.  Our students come from the area, Head

Start Program, the district's Barnes Early Childhood Center and local pre-schools and parents of preschoolers who do not attend preschools.

We have four meetings during the year.

The Grosse Pointe Kindergarten teachers meet with preschool's staff to share the Grade Level Content Expectations as well as the social

emotional needs that we would like to see our students have upon entering our kindergarten. We meet with these teachers each year. Our

Grosse Pointe Family Center presents two Getting Ready for Kindergarten programs for parents as well as to the preschool staff each year.

These programs provide academic and enrichment activities as well as behavioral suggestions and expectations. One of our Poupard

kindergarten teachers directs and runs the first parent meeting. The second parent meeting presenters are a preschool teacher, school

psychologist and a school social worker. In January, a district preschool parent meeting is held to discuss the districts full day kindergarten

program. This meeting is held to answer any questions the parents have on full day sessions. Again, kindergarten expectations are

discussed. In January, Poupard Elementary also held a parent information night. At that meeting parents were able to ask specific questions

about the school, meet the teachers, see the classrooms and watch a Power Point prepared by the district kindergarten teachers. The Power

Point is also made available on the district web site. The kindergarten teachers give the parents information on expectations and send them

home with materials to work on at home with their children. In May, we hold a Kindergarten Round-up and also an informal evaluation for our

incoming kindergarteners. The students go into the classroom and spend time going around to different centers that look like a shortened

kindergarten day. The parents attend a meeting held by the principal, talking about the school, school goals and mission statement and what

their child's day will look like. There is then a little party with punch, cookies and ice cream to make everyone feel welcome.   In August, the

students come and visit their classroom and meet their teacher. This is a short visit but makes the parents and the children have an easier

and more successful first day of school.

Students come to us with special needs that are observed in their preschool. Our principal and kindergarten teacher meets with the parents

to learn directly about each child's specific needs. Other staff members attend the transition IEP for each student needing services. We

address the needs of our preschooler through the local preschool as well as through our parent connections all through the school year. We

welcome individual meetings with parents at any time.

Visitation & other strategies:

Parents and teachers recognize that each child grows at his or her own particular rate. Parents can help to develop a happy interrelationship

between home and school by encouraging children in the following areas:

Putting On Clothes

Children should know his/her own clothing.

Be able to put on clothes in logical order

Be able to button or zip coats

Be able to put on outdoor clothing

Tying his/her shoes- Children should wear slip-on or Velcro shoes until this skill is learned.

Hang up clothes in an orderly fashion

Using the Toilet

To use the toilet without help- wear clothing that can be managed alone.

To flush the toilet
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To wash and dry hands after each trip to the toilet

Healthy Habits

Before school begins, establish a morning routine in your home.

Sleep ten-twelve hours each night

Enjoy quiet time during the day

Eat well-balanced, unhurried meals. Students who are not tired or hungry have more positive outcomes in school.

Wash hands before eating

Learn to turn the head or use a tissue when sneezing or coughing

Safety

Teach your child his or her full address and phone number.

Teach your child the way to and from school.

Teach him or her to look both ways before crossing the street.

Developing Desirable Play Habits

Play with brothers and sisters

Play and share with other children

Make new friends

Feel the importance of taking turns and sharing with others

Reinforce helpful behaviors

Help make decisions in family activities or recreation

Provide opportunities for outdoor play

Talking and Listening

Encourage your child to speak in short sentences about things which interest him or her.

Encourage your child to look at the speaker.

Encourage your child to take turns speaking and listening in group conversations

Help him or her to speak distinctly

Read books to your child each day, and reinforce good listening skills

Encourage your child to follow 3 step directions.

Gross (Large Muscle) Motor Skills

Provide opportunities for outdoor play

Encourage your child to run and skip

Teach your child how to throw, catch, and kick a ball

Fine Motor Skills

Give your child opportunities to work with crayons, pencils, and washable markers.

Reinforce correct pencil grip

Provide opportunities for your child to cut paper with scissors

Encourage work with toys that will strengthen your child's hands or hand-eye coordination. Small building toys like legos, pegboards, or

puzzles and play-doh can be great tools to help with this effort

Getting Ready to Read

Teach your child to write his or her name using correct form. (Correct form includes that the first letter is the only letter in uppercase)

Work on identifying colors

Sing the alphabet song and add an ABC Book to your daily read-aloud.

Work on naming letters

Read to your child each day. While reading, run your finger under the line of print as you read each word.

Encourage your child to draw pictures and to tell you about the pictures.
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Getting Ready for Math

Count aloud with your child to 20.

Work on identifying numerals to 10.

Begin to write numbers to 10.

Add a number book to your read-aloud time.

Work on naming shapes- circle, square, rectangle, triangle, oval, and diamond.

Have your child help sort items- toys, socks, etc.

 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
-	We work with parents to encourage their child to speak in complete sentences, even if the articulation is faulty.

-	Have your child ask for things with words, not just gestures.

-	Have your child sing songs and recite nursery rhymes

-	Encourage your child to listen to environmental noises and see if he or she can identify the object that is making the noise. Some examples

may be a door bell, a car engine, an animal, etc.

-	Establish a healthy home routine. Eat healthy meals and snacks sitting together. Go to bed early for 10 to 12 hours of sleep. Exercise

indoors and outdoors every day. Learn how to put on jacket and put away toys. Kindergarten is a step towards independence.

-	Model skills, social and educational, for your child. Show how to share, how to read and write, how to play safely, how to follow one, two and

three step directions, etc.

-	Talk together. Take turns talking and listening. Look at the speaker. Respond when it is your turn to talk. Introduce new terms to enlarge

their vocabulary. Ask. Admit errors. Apologize.

-	Work together. Count the spoons to set the table. Look at the recipe to bake cookies. Rake the leaves and look at the colors. Your child is

capable of making a contribution to your family by doing age-appropriate jobs.

-	Read together. Look at the book. Ask questions. Have child read and retell the story. Collect books and keep in a nearby area for rereading.

Get a library card and visit the library.

-	Sing songs and read poetry together. Use the car time to sing and rhyme. Listen for words that sound the same.

-	Provide an area for writing, drawing, painting and constructing. Keep tools (pencils, scissors, crayons, paper, and glue) nearby for easy use.

when learning to write, use correct pencil grip and letter form.

-	Play games together. Take turns. Follow directions. Practice handling the frustration of losing a turn or the game. Play again. Limit TV.

-	Provide unstructured time for independent play and play with friends. Now is the time for your child to use the skills you have modeled.

Encourage child to direct play by self. Invite friends over to play and share.

-	Provide structured time together. Take trips to the zoo, the museum, the science center, the Metro Parks and observe the world. Attend

preschool, library story time, and Community Education, Family Center, and Neighborhood Club activities
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Our instruction is tailored to provide high expectations, intertwined with academic excellence. To insure this, we provide departmentalized

instruction, flexible grouping, teacher looping, and tutorials. Our assessment process is ongoing in order to monitor student progress and

adjust instruction. The children at every grade level have become everyone's children (no more individual classroom instruction or isolated

island). The teachers at each grade level and Title I teachers plan together and share best practices at and across the grade levels. There

are more planned sessions and sharing best practices among teachers.  Students are assessed and moved as necessary from one group to

another based on progress, every four to six weeks. We base curriculum changes and student groupings on data. All students, accelerated

and at risk, have academic goals based on standards and scoring.  Teachers use the assessment results to decide what to teach, how to

teach it, and then move students according to the assessment results to best meet the needs of each student.  Coordination between Title I

and general education come together naturally with all of the planning that occurs at Poupard. Math and  Literacy teams at each grade level

meet regularly to plan, share resources, set goals, and adjust students within groups. Included in the teams are reading specialists, Title I

staff, general education teachers and the principals.   Along with this, we have monthly GES3 meetings involving principal, psychologist,

resource room teacher, speech pathologist, teachers, and reading specialists. 

Decisions from these meetings may involve moving students into a different academic group to better meet his/her needs,  additional

support, different support, different goals to focus attention on next, are just a few choices that may be made from this time.  Parents are

always notified.  GES3 meetings, parents are notified before and after the meetings.  NWEA/ Fountas and Pinnell grade group meetings,

parents may be identified after a choice is made by the team, before it is finalized, we discuss the plan with the parents. 

The assessment that are used to identify student interventions and changes in instruction are based primarily on NWEA and Fountas and

Pinnell testing.  NWEA is given 3 times a year and Fountas and Pinnell are given to at risk students 3 times a year. 

Our Title I allocations and educational planning and decisions are based on these:

1.	NWEA is given to the students three times a year. It looks at the student's progress in math and reading. It lets teachers and parents know

how much progress the student is making and what Common Core material is still need to be mastered. This report is part of the information

in mapping out individual students educational goal planning.

2.	Our entire staff uses the Lucy Calkins Writing program and access writing on a daily basis using authentic assessment. Writing tests are

also given throughout the year. Grosse Pointe Writing assessment is given in April each year.

3. All students are tested in reading using Fountas & Pinnell, at least two times a year. Each school has grade level leaders that also meet

during the year to discuss school-based academia assessments.

4.Our grade level literacy teams meet to set student's reading goals.

5.Our data teams meet three times a year to make sure that our data is driving the curriculum.

6.Our Scholastic Reading Program tests students in reading to find their Lexile level so that students are reading books at their own reading

level.

7.Title I students use the FASTT Math program  and IXL to work on their number facts and tracks their performance.

8.MEAP is taken each year in 3rd, 4th, and 5th grades. We look closely at all information given, demographics, economically disadvantaged,

minority, gender and mobility.

 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
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The data is utilized to inform instruction in these ways:

1.The entire staff meets on a weekly basis in our PLC groups to look at all of our data, disaggregate our data, and make sure that our

curriculum and teaching is in alignment.

2.Grade level literacy teams meet to set the goals and prepare the work for each student. Teacher use  Fountas & Pinnell scores and goals

and NWEA scores and goals to set academic goals.

3.We use the goal setting information that the DesCartes portion of the NWEA test provides for each student.

4.FASTT Math results and IXL Math let the teacher know what facts and instruction the student has mastered.

5.We use MEAP data to show areas of instruction that are weak as well as strong.

6.From all of the data collected, PLC teams write grade level SMART Goals and make sure that our instruction covers these goals. We use

staff development opportunities in areas that our data reflects.

7.Daily common planning time is given for each grade level.

8.Every 4-6 weeks, common meeting time by subject and grade level is made.

 
 

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 73
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
1.	Teachers on the General Education Student Strategies for Success (GE S-3) team meets on a monthly basis to talk about individual

students that are not making expected progress. We look at individual students educational plans for those students that need differentiated

assistance.

2.	Coordination between Title I and regular education staff come together naturally with all of the planning that occurs at Poupard. Teams at

each grade level meet regularly to plan, share resources, set goals, and adjust students within groups. Included in the teams are reading

specialists, Title I staff, general education teachers and the principal.

3.	We use the goal setting information that the DesCartes portion of the NWEA test provides for each student. Teachers use this information

to adapt their teaching to the needs of the student. DesCartes informs teachers of the students' strengths and weaknesses.

4.	FASTT Math & IXL Math results let the teacher know what facts and instruction the student has mastered and what areas the teacher

needs to focus their learning.

5.	We use MEAP data to show areas of strengths and weaknesses.

6.	From all of the data collected, PLC teams write grade level SMART Goals and make sure that our instruction covers these goals. We use

staff development opportunities to improve in areas that our data tell us we need it.

7.Teachers look at classroom assessments.

Reading:    Grades 1-5

Identification Criteria: Lowest 40% on the NWEA and Score of 3or 4 on the MEAP, those students will be tested for qualification into the

reading support program and we follow the chart below.  S

 

 

Students who do not qualify for Reading Support, but are still in the lowest 30% on the NWEA, will receive Title I support. 

Criteria: Lowest 30% in reading on NWEA

	The lowest 5 students not in Reading Support as indicated by NWEA RIT Reading Scores will be in Read Naturally for 5-7 weeks. 

Exit Criteria: Fountas and Pinnell Testing, up on level on evaluation.

Criteria: Lowest 30% in Reading as indicated on NWEA will be involved in RtI 5 days a week.  They will pretest on goal set from NWEA and 4

weeks later post test. 

Math:  Grades 1-5

Criteria: Lowest 30% tile on NWEA in Math.  They will work in 4 week sessions focusing on one goal set from NWEA.  Pre and post test will

be given to monitor progress.  Decisions for next group placement the next 4 week session. 

Writing:  Grades 1-5

Criteria: Lowest 30%tile on the Grosse Pointe Writing Test as well as the three writing samples given throughout the school year.  They will

work on strategy groups for 4 week sessions. 

Science:   Grades 1-5

Criteria:  Students who are in the lowest 30% on classroom science test will receive RtI support.  Exit will be a retake of the test  to pass at a

75% or better.

Social Studies:  1-5
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Criteria:  Students receiving Title I will be the students who scored the lowest 30% on the classroom Social Studies assessment.  They will

receive RtI support.  Exit will be a retake of the test  to pass at a 75% or better.

 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Every student is tested twice a year in Reading with the Fountas and Pinnell evaluation.  This gives the teacher the student's independent

and instructional level.  Students are also given the NWEA in reading three times a year.  The teachers uses this information to differentiate

instruction with guided reading groups and strategy groups.  DesCartes from NWEA groups students by needs, goals, and skills.  From the

Fountas and Pinnell evaluation, teachers use the Learning Continuum to set goals for individual students as well as reading groups. 

Additionally, at the beginning of the year, students in the lowest 40% from the previous NWEA spring score and on the MEAP test scored a

3 (partially proficient); 4 (not proficient) , will be tested for the Reading Support Program.

At least three times a year, we look at the students who scored in the lowest 30% on the NWEA and those not making progress  on the

Fountas and Pinnell evaluation.  Grade level teachers, principal, and reading specialists meet to identify changes that need to be made within

groups and what needs to be done differently academically  for these students. 

At Poupard School we test the students to see if they are at grade level and to see if they have mastered the Common Core in each subject

core area. At the beginning of each school year, students are given the NWEA test for reading and math.

Interventions: 

Kindergarten:  Waterford Computer Program, 5 days a week, pull out program by Title I Assistant.

Reading: Grades 1-5

Reading Support 5 days a week, 45 minute block taught by Reading Specialist.  This is a pull out program. 

Read Naturally, 5 days a week, 30 minute block, Reading Specialist and Title I Assistants.  This is a pull out program. 

RtI: 5 days a week, 30 minute block, classroom teacher and/or Title I Assistants.  Push in program.

SIPPS, 5 days a week, 45 minutes, Reading Specialist, pull out program

FAST Reading, 5 days a week, 45 minutes, Reading Specialist, pull out program

Strategy Groups, 3 days per week, 30 minutes, classroom teacher, push in program, use of literacy library materials

Success Maker, push in  and pull out groups, classroom teacher and RtI Teacher, 3-5 days per week.

 

Writing: 1st - 5th grades

RtI 5 days a week, pull out and push in, classroom teacher and Title I Assistant

Writing Blitz - grades 3-5, pull out once a year

Math: : 1st - 5th grades

RtI- 5 days a week, push in and pull out, classroom teacher and Title I Assistant

FASTT Math, 3 days a week, pull out and push in,  Lunch Bunch time, classroom teacher

Everyday Math Games/Activities push in, classroom teacher and Title I Assistant

Before School Tutoring: Basic Fact practice, 5 days a week for 2-3 weeks, Title I Assistant

IXL Math, 5 days a week, in classroom and at home practice

 

Science : 1st - 5th grades

RtI, push in, varied time, classroom teacher and Title I Assistant

Social Studies : 1st - 5th grades

RtI, push in, varied time, classroom teacher and Title I Assistant
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When a student is below grade level and identified as needing help, individual planning then takes place and objectives are identified for the

student. The entire student team consists of the parent, classroom teacher, special education teacher, counselor, administrator, and other

pertinent staff members. Individual counseling, peer tutoring, social skills instruction, preferential seating, utilization of outside resources such

as the division of family services, parent involvement, and functional behavior assessments are some of the interventions implemented for

our struggling students.

Our non-regulatory guidance supplementary program includes extended time opportunities; some of which are after school homework club

for any students needing help. In this program, certified teachers re-teach concepts. Students receive additional activities and small group

instruction in curriculum objectives on their level. Hands on activities, manipulative, and problem solving skills are regularly utilized to help

students apply skills. Before school tutoring is a program to address the needs of students who may need a concept taught another way or

additional time to practice and master the skill.

We offer Title I students summer school as well as below grade level summer school in math, reading, writing, science and social studies.

We offer lunch enrichment to reinforce basic skills. Small groups are used during this time to enrich math skills. Critical thinking skills are

encouraged in these classes as well. Computer classes where students utilize FASTT math Adaptive Mind, and RAZZ Kids enable students

to set goals in math and reading and practice basic skills. It allows students to read at their independent level.  

 

The new approach to our building wide reading program means no students are pulled out for reading help. Instead, every grade level has a

reading block and the entire grade rotates to a small group setting to work on reading skills and material at their level. We have Title I

teachers, grade level teachers, below grade level and reading specialists who have at least 45 minutes of uninterrupted reading time. The

literacy team meets regularly to evaluate student goals, address teaching and learning styles, adjust curriculum, and adjust student groups to

best meet the needs of every student. During uninterrupted reading time, we have students who are at most risk, not receiving special

education services in reading, work with a reading specialist in a small group setting. Focus is on using a number of learning strategies,

scientifically based research to assist struggling readers not needing Title 1 services to succeed. A combination of phonics, comprehension,

application of sight words, and fluency practice are utilized to help these students gain skills and confidence. Our School Improvement Plan

includes, not only academic goals based on standards but also how to work with students below grade level to make sure they achieve

academic goals. We believe there is no reason that students cannot learn to achieve; we might need to present the material in a different

way and our School Improvement Plan gives teachers opportunity to do that. For example, our School Improvement Plan gives teachers time

to re-teach to those students that need more time on some concepts. As indicated above, we have incorporated many services and

integrated plans for our at-risk students as well as students that are having difficulty with the subject being taught.

 

The district writing scores are also used along with classroom assessments. Science and Social Studies classroom assessments are also

evaluated to be sure that students are meeting the Grade Level Content Expectations or if their instruction should be differentiated. Students

that are not at grade level but don't qualify for Title I support are given interventions and support by the classroom teachers in the classroom.

Each child's work and possibly their instruction are differentiated to insure they find success. We also have Tier II support available for all

students when they need it. This happens quickly and on a regular basis. At Poupard, we have a number of ways to identify early elementary

students that might be at risk. The NWEA has an early childhood component incorporating a self-adjusting auditory academic survey. This,

along with teacher assessments, help guide the educational plan for each student. Kindergarten teachers give frequent readiness

assessments in phonics, phonemic awareness, math, and writing  Our speech pathologist spends time in the kindergarten rooms to observe

the students and to evaluate any students that might have reading difficulties because of their speech and language.  Students showing no

progress or little progress are brought to our Student Study Team while a Tier II (differentiated) study is done to

determine any additional help the student might require. From this point, an educational plan is made for the individual student. Teachers

follow the Common Core strands that need to be strengthened as indicated by the NWEA DesCartes plan or teacher assessments and then

they plan for that student. After a few weeks, the literacy, math and social studies team meet to discuss progress and plan for the student's
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next goal. Each grade level teacher uses their Common Core as a guide to identify students at risk in core content areas. Students take the

NWEA test three times a year. Teachers use the normative data as a benchmark to identify students not achieving Common Core.

DesCartes, breaks down the Common Core by strands by a student's RIT ability score and helps teachers create an educational plan for

them. This plan starts immediately. This team also meets to decide the type of educational services the student requires and how their

instruction will be delivered. Classroom modifications are developed, documented, and reviewed. The same approach happens with our math

block. All students move to work with a teacher in a small group setting to focus on material and skills appropriate for their level. Grade level

math teams meet to evaluate student goals, adjust curriculum, address teaching and learning styles, and adjust student groups to best meet

the needs of every student.

 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
At Poupard, our two at risk subgroups are a mobile one and an economically disadvantaged one, differentiation of instruction is vital. Our

teachers use grade level benchmarks as one tool to chart growth, but we are always carefully charting the individual growth of each and

every student. Using data from our MEAP, NWEA, writing, and classroom tests, drives instruction. Work in our PLC groups, literacy and math

teams help our staff to brainstorm and problem solve. Our former Assistant Superintendent, Susan Allan, trained our staff on the importance

of differentiation and its role in authentic instruction. Teachers at Poupard differentiate the material, facts, skills, and content.

Differentiating the content for our students, charting individual growth, and reacting responsibly to a learner's needs, either individually or in

small group is crucial to our staff. At Poupard, a number of differentiated strategies are used:

-	Flexible and varied grouping, at grade level and multi-grade levels

-	Effective and ongoing assessments of student needs

-	A tight bond between assessment and instruction

-	Presenting a variety of approaches

-	Giving choices of tasks and products to show learning

-	Using student strengths and interests to teach concepts

-	Presenting information in varied ways: auditory, visual, and kinesthetic methods

-	Using a variety of arrangements to support and challenge students

-	Re-teaching students who need additional practice or exempting students who demonstrate mastery

-	Using video streaming, computer programming, videos, CD's, and images to convey key concepts to a variety of learners

-	Allow students to express what they have learned in a variety of ways

-	Allow a number of working arrangements, buddies, and small groups to work

-	Provide assignments in varying degrees of difficulty

-	Provide a variety of assessments- oral, product based, and projects

-	Work with students and teams of teachers to develop rubrics

- Lunchtime reading and math enrichment has small groups of students who sign up to take a lunch enrichment class. Games are played to

enrich math skills and critical thinking skills. Computer classes where students utilize FASTT math, IXL, and Adaptive Mind, Read Naturally,

RAZZ kids, and Scholastic Reading Counts enable students to set goals in math and reading and practice basic skills.

- Student/Teacher Mentoring Program is a program where teachers notice students in their classrooms who may benefit from the attention

and guidance of another teacher. We keep a list of students who may benefit from math, reading and social skills. Other teachers in the

building sign on to spend time at lunch time or throughout the day to mentor those students.

- Students are grouped for part of their reading and math instruction with one teacher who is responsible for delivering the standard-based

lesson at their level (at, below and above grade level, including gifted students).

- Summer school for students identified as Title I students in math and reading are offered classes to help maintain and prepare them for the
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upcoming school year.

- Before school and after school tutoring takes place daily for approx.. 30 minutes.  Students attend 2 - 3 week sessions. 

- Instructional Support Program is service provided by a resource room teacher is a general education initiative. After S-3 meeting, student

deficit areas are identified and a goal is set to improve that area. Students will work in a short term guided program. Scientifically based

activities are utilized to strengthen deficit areas. After that time period, the GE S-3 team meets to evaluate how that student did and then

decide what action takes place next.

- Homework Club: Two times a week, students stay after school, have a snack, and then with a certified teacher, work on practicing their

skills, re-teaching concepts, small group work, and critical thinking activities for at risk students.
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
10/11/2013	64420	Barnes & Noble

(One School, One Book)	Water Horse (210)	$924

10/30/2013	AJE	 Math and Geography Family Night	to acct# 11-221-3220-370	$199

10/31/2013	64901	Magical Presentations, Inc.	ROAR show	$420

11/22/2013	65469	Barnes & Noble	Closing the Attitude Gap Book	$826

11/22/2013	65471	Poupard	Reimbursement for MEAP snacks	$448.33

11/22/2013	65473	McGraw-Hill	Pinpoint Math	$345.89

12/10/2013	65786	Jaye Hill Speaks	Staff workshop-How to Handle Parents Who Bully	$100

12/10/2013	65787	McGraw-Hill	Pinpoint Math-Teacher Manual	$152.81

2/11/2014	66545	Zaner Bloser	Spelling Connections gr 5	$1,407.05

2/12/2014	64421	Learning A-Z	(4) Raz Kids Licenses	$399.80

2/27/2014	67231	Principal Kafele Consulting	Full day PD-8/26/14	$6,000

3/4/2014	66803	Bean Bros. Trophy & Award	Awards	$205.45

3/17/2014	CC	Fitness Finders	Wristbands	$90

3/31/2014	67932	Zaner Bloser	Spelling Connections gr 1-4	$81.96

 

 

 

 

Funds used at Poupard Elementary School will be coordinated and integrated from the general fund, Title I, Title II A, Title II B, At-Risk and

Safe and Drug Free Schools selected to provide staff, parents, and students with the skills and resources necessary to achieve the goals

established for Poupard Elementary School.  This was what was purchased in 2013-2014, in 2014-2015, we will use the Principal Kafele PD

for parents and staff development to inspire our young men to make sounds  investments into their future. 

We will be investing funds to continue One Book, One School, a family- school reading connection that all stakeholders want to continue. 

A new investment will be with Read Naturally helping reading decoding, fluency, and comprehension at school and that may continue at

home for additional practice. 

We will continue our family nights with math and geography nights where stakeholders all want to continue. 

We had a nutrition program sponsored by Wayne County. We are in our third year of sponsoring Head Start in our building. They conduct

many parent programs which our parents are invited.

Our services provided by our resources for our school are totally driven by our School Improvement Plan which you will see by reading it.

 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Grosse Pointe Public Schools have developed a curriculum cycle that allows the district to evaluate current resources, their alignment to the
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Michigan Department of Education Curriculum Framework and the Grade Level Content Expectations (GLCEs). As the Michigan Department

of Education rolls out new content expectations in grades K - 12, our resources are realigned to meet the needs of the new curriculum. The

district has a Core Curriculum Council with a teacher representative from each building in the district, along with district administrative

personnel, serves on the committee. They work to assure that our district wide curriculum meets State requirements. Each core academic

area is reviewed every three years while curriculum alignment is viewed as an on-going process. Poupard Elementary staff has attended

workshops sponsored by the Wayne Regional Educational Service Agency (RESA) pertaining to the new expectations of the Science and

Social Studies GLCEs. Current best practice strategies are evaluated and aligned with our curriculum and School Improvement Goals to

assist in meeting the diversified needs of our student's population.  
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
School Wide Component

1.	Comprehensive Needs Assessment

General Fund:

-	Professional Learning Communities

-	School Improvement

Title 1 Funds:

-	Schoolwide Component Planning

2.	Schoolwide Reform Strategies

General fund:

-	PLC's

-	School Improvement/Reader's Workshop

Title 1:

-	Specific Strategies as stated in our SIP

3.	Highly Qualified (HQ) Teachers

	General Fund:

-	All staff (teacher and aide/paraprofessional) has met the criteria for Highly Qualified

4.	Strategies to Attract Highly Qualified Teachers

General Fund:

-	District/School level Mentoring Program

-	New Teacher Academy provided by Wayne Regional Educational Service Agency (RESA

-	Curriculum Committee and Professional Staff Development Funding for Teachers

-	Competitive Salary and Benefits Package

-	Classroom computer and email system for each staff member

-	Curriculum Specialists and Reading Specialists to support classroom teachers

-	Positive School climate-shared decision-making through the Professional Learning Communities (PLC) Model of School Improvement

-	Opportunities for teacher leadership: Galileo Leadership Academy, District Elementary Study Committee, District Curriculum Committees

and Positive Behavior Support (PBS) committee

-	Media centers with full time media specialists in each building, distant learning capability, Library Media Specialists in each building

-	Full time Instructional Technology department and tech support

-	Elementary psychologists and social workers
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-	Aides for classes with large class sizes

Title 1 Funds:

-	Title I Teacher

-	Title I Aide

5.	 High Quality and Ongoing Professional Development

General Fund:

-	District Level Professional Development, district provides a yearly budget for professional development

Title 1:

-	Professional Development for staff, Title I Teacher and Title I Aides

Title III:

-	Differentiated Instruction for ELL staff

6.	 Strategies to Increase Parent Involvement

Title 1:

-	Volunteer/Community service		

-	Fall Title 1 Meeting and Parent-School Compact

-	Spring Annual Title 1 Evaluation Meeting

-	Parent Survey/focus group

-	Parent Involvement Nights

-	District webpage with parent education sites

-	Training parents in interpreting state test result information

-	Training parents on helping their students in the writing process

-	Fall-Spring Parent/Teacher Conference

-	Automated Phone Fan-Out System

-	Parent participation in the School Improvement Process and Title 1 Evaluation

-	School Volunteers

-	Parent Teacher Organization (PTO) Meetings

-	PTO District Level Meetings

-	Parent Curriculum Meetings at the district level

7. Preschool Transition Strategies

Title 1/General Fund:		

-	Kindergarten teachers meet with pre-schools in the district regarding transition

-	Speech and Language Therapists work with preschool GPPS teachers and kindergarten teachers to support language acquisition needs

-	Our school started a HEAD Start program last year to support student's grades 3 - 5 in our district. Our school and kindergarten

teachershave met all year

-	We meet with preschool parents and students three times before kindergarten starts in the fall

8. Teacher Participation in Making Assessment Decisions

General Fund:

-	Speech and Language Therapists

-	Class A Performance Analysis Training

-	PLC Leadership and SIP Training

-	PLC Weekly team meetings-develop grade level/content area common assessments; analyze assessment data

-	PLC Leadership and School Improvement Training for building leadership team

-	Teacher teams align district curriculum and create common end-of-unit assessments in Science, Social Studies, Music, Art, Math, Reading

and Writing, Special Education Teacher and Itinerants determine appropriate assessments for special education students to determine
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eligibility and academic achievement levels and needs

Title 1:	Class Performance Analysis Training	

-	Title 1 schools annually evaluate the Title 1 Program and make program decisions/modifications for the following year

-	Grant/Report Writing Teams for Title 1, AdvancEd and QAR

9. Timely and Additional Assistance to Students Having Difficulty Mastering the Standards

	Title 1 Funds:

-	Title 1 Teachers

-	Title 1 Aides

-	Before/After -School Tutoring/Extended Programs

-	Summer School Programs

General Funds:

-	ELL Tutors

-	Resource Room Teacher

-	Instructional Support Program (ISP)

-	Reading Specialist

-	Literacy/Academic Support

-	Speech therapist Instructional Support

-	Teachers Mentoring Students

-	FASST Math

-	FAST Reading

-	 IXL Math

-	 Waterford

_ 	Read Naturally

10. 	

-Coordination of Funds is completed by the Administrator of State and Federal Programs in cooperation with building staff and Central Office

Administrators.

-	Free and reduced breakfast and lunch program

-	Police Liaison

Title 1 Funds:

-	Second Steps Program

-	 Speaker for violence prevention

-	 Career Day

-	PBIS Programs
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
The staff at Poupard Elementary School will annually evaluate the implementation of the School Wide Plan and programs through our School

Improvement Process. The staff used data from the Michigan Educational Assessment Program (MEAP), District Writing Assessment, North

West Evaluation Association (NWEA), common assessments, individual teacher assessments, Fountas and Pinnell Individualized Reading

Assessment, Fountas & Pinnell, common assessments, Positive School-Wide Behavior Intervention Support (PBIS) write ups, FASTT Math,

FAST Reading Assessments and Student Achievement Comprehensive Needs Assessment to determine if progress is being made on our

school goals.  At least three times throughout the year, we have parent meetings to update them on the progress being made.  Throughout

the year, we use a variety of smaller surveys to evaluate programs at Poupard given to parents, students, and staff.   Students with

educational need will be identified and their progress will be monitored to determine an increase in achievement. We will also review the cost

effectiveness of our expenditures to ensure the plan is meeting the needs of our students and adjust allocations of funds, as needed. At the

end of the school year the entire plan will be reviewed and evaluated, documenting any changes that need to be made prior to the beginning

of the next school year. The School Improvement Team will present to the staff, parents and stakeholders of the community presentation on

the School Improvement Plan at the beginning and end of the school year. This team will be comprised of administration, teaching staff,

support staff, parents, and a community stakeholder. 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Through the use of the Self-Assessment Report, Poupard Elementary School has established the process of having the school improvement

team complete the school self-assessment. Grade level teams meet every week to review student achievement, staff development, parent

involvement, instructional programs, and other tasks. The decision-making models used by the Poupard staff include: Majority Decisions,

Individual Decisions, Consultative Decisions, Small Group Decisions, and Consensus Decisions.

Every student is tested twice a year in Reading with the Fountas and Pinnell evaluation.  This gives the teacher the student's independent

and instructional level.  Students are also given the NWEA in reading three times a year.  From the Fountas and Pinnell evaluation, teachers

use the Learning Continuum to set goals for individual students as well as reading groups. 

 

A variety of assessments are used to monitor student progress:

1.	NWEA is used three times a year for reading and math

2.	MEAP is used for writing, reading, math, and science for grades 3-5.

3.	Grosse Pointe Writing test along with the three practice sessions throughout the year.

4.	Fountas and Pinnell, is given to all students at least twice a year.  At risk students take it at least 3 times per year.

 

Forms of Monitoring:

Every classroom teacher, Title I Assistant, and Reading Specialist will have students keep a Data Notebook for students to self-monitor, set

goals, as well as reflect.  It will include NWEA, MEAP, tests in reading, math, science, social studies, and writing.  Along with academic

goals, students will set goals for behavior and monitor monthly their behavior for PBS awards.  The monitoring of these goals varies from

weekly to monthly. 

Process to Review Student Progress:
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Three times a year, every grade level, reading specialist, Title I Staff, and principal review results from NWEA and Fountas and Pinnell.  New

groups and goals are set. 

Vertical planning occurs at PLC and everyone is involved to set new staff goals to assist student goal setting.

Monthly GE S3 meetings occur to monitor and brainstorm new strategies for students who are  not progressing as planned.  Resource room,

psychologist, principal, social worker, reading specialists, classroom teacher, and speech pathologist are present.

3-4 times a week classroom teachers meet to review student progress.  Reading teachers may also be present if needed. 

At least three times throughout the year, we have parent meetings to update them on the progress being made.  Throughout the year, we

use a variety of smaller surveys to evaluate programs at Poupard given to parents, students, and staff.   Students with educational need will

be identified and their progress will be monitored to determine an increase in achievement.

 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
Our teaching staff evaluates the NWEA student data three times a year focusing on student growth and then through the Des Cartes

program, students are identified and the skill(s) they are lacking or behind in are mapped and an educational plan is made. This assists our

team to evaluate which students are furthest from achieving the standards. Then those students are clustered to receive additional help with

the teacher, Title I Para-professional, computer program or I Pad assistance, lunch enrichment, homework club, and/or before school

tutoring. MEAP results are used to evaluate which students are furthest from achieving standards and through the district program Class A,

specific areas are identified and practice is given to the students who need improvement. For fourth graders, we identify which students are

furthest from achieving the writing standards and they clustered to receive additional help with the teacher, Title I Para-professional,

computer program or I Pad assistance, lunch enrichment, homework club, and/or before school tutoring.

This year, all classroom teachers and reading specialists used the Fountas and Pinnell assessment to test students at least two  times a

year. These results were analyzed for types of errors made, then students are clustered together in strategy and guided reading groups to

focus on those areas. Students who were furthest from achieving reading standards, work with a reading specialist five times a week for 45

uninterrupted reading block in addition to the reading they receive in the classroom to close this achievement gap in reading. In each

classroom, after classroom assessments are given and analyzed, the students who are furthest from achieving the standards are clustered to

receive additional help with the teacher, Title I Para-professional, computer program or I Pad assistance, lunch enrichment, homework club,

and before school tutoring. A goal for the 2014-2015 is to create a data wall to identify and track students' progress all year. We tried this

year, but it is a goal set for the upcoming year. 

 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
At least three times a year, teachers evaluate progress and improvement of their students. Students not making adequate gains, those skills

are identified and a plan is mapped out. Strategy groups are made with SMART goals in mind, (Specific, Measurable, Attainable, Relevant,

and Time Bound). Students are then re-tested on the SMART goal in mind to assess the improvements made. If adequate progress is not

made, the plan is re-mapped with an alternative plan. Teachers continuously work to develop alternative measures of assessment to assure

that each child meets expectations. Some of the alternative measures of assessment are as follows:

-	Observations

-	Student self-assessment

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 84
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



-	Rubrics

-	Peer assessment

-	Portfolios

-	Verbal Assessments
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Overview

 
Plan Name

 
Poupard Elementary School Improvement Plan

 
Plan Description

 
Charles A. Poupard School Improvement Plan for reading, writing, math, social studies and science

School Improvement Plan
Charles A. Poupard Elem. School

SY 2014-2015 Page 87
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students at Poupard Elementary School will

continue to improve their reading proficiency and
comprehension in kindergarten - fifth grade.

Objectives:	1
Strategies:	3
Activities:	9

Academic $0

2 All Poupard students will improve their math skills. Objectives:	1
Strategies:	4
Activities:	9

Academic $2008

3 All Poupard Elementary School students will
improve their social studies skills at each grade
level.

Objectives:	1
Strategies:	3
Activities:	3

Academic $0

4 All Poupard Elementary School students will
improve their science skills at each grade level.

Objectives:	1
Strategies:	2
Activities:	5

Academic $0

5 All students will improve writing skills in all content
areas.

Objectives:	2
Strategies:	4
Activities:	4

Academic $0
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Goal 1: Students at Poupard Elementary School will continue to improve their reading

proficiency and comprehension in kindergarten - fifth grade.

 

Strategy 1:  
Reading Comprehension Instruction - Teachers will implement 45 minutes of daily reading instruction with practice in informational text, fluency, and comprehension

skills. 
Research Cited: Fountas, Irene C. and Pinnell Gay Su. Guided Reading: Good First Teaching for All Children. Heinemann; 1 edition (October 7, 1996)

Fountas and Pinnell, allows children to develop as individual readers within the context of a small group. The new book is a comprehensive guided reading resource

available  and the first systematic instructional support for guided reading.

 
Tier:  

Strategy 2:  
Reader's Workshop - The teacher will implement 60 minutes of daily reading opportunities.  They will begin with a whole group mini lesson to demonstrate reading

Measurable Objective 1:
A 10% increase of All Students  will demonstrate a proficiency  in fluency and comprehension of informational texts in English Language Arts by 08/31/2017 as
measured by students' Fountas and Pinnell scores, the 3rd, 4th and 5th grade MEAP, and NWEA scores..

Activity - CAFE Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will use the curriculum CAFE' to teach reading
skills that assist in enhancing Comprehension, Accuracy,
Fluency, and Expand Vocabulary in students' reading.

Direct
Instruction

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Activity - Making Meaning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will use the curriculum Making Meaning to teach
reading skills that assist in enhancing comprehension.

Direct
Instruction

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Activity - RAZ Kids Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will provide weekly use of the computer program
RAZ Kids to assist students' in fluency and accuracy through
recorded readings and comprehension assessments.

Technology 09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff
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strategies which will then be practiced during independent reading and peer reading.  Small group instruction will also be implemented to teach specific reading levels

and strategies.   
Research Cited: Growing Readers: Units of Study in the Primary Classroom, Growing Readers: Units of Study in the Primary Classroom. Stenhouse Publishers

(January 1, 2004)

The research helps teachers plan for independent reading workshops in their own classrooms. The author describes the structure of the independent reading workshop

and other components of a balanced literacy program that work together to ensure young students grow into strong, well-rounded readers.  
Tier:  

Strategy 3:  
Differentiated Reading  - The teachers in each grade level will ensure that student's reading above and or below grade level will have materials and instruction

equivalent to their Fountas and Pinnell  level. 
Research Cited: Caulkins, Lucy. The Art of Teaching Reading; Pearson; 1 edition (August 28, 2000) methods, insights and day-to-day classroom practices which have

helped hundreds of teachers do more in the teaching of reading than most dreamt possible. 
Tier:  

Activity - IDR Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will provide daily opportunities for students to
independently read in order to practice skills being taught
through reading workshop mini lessons and making meaning.
Teachers will provide leveled classroom libraries to ensure
students have appropriate reading material.

Implementa
tion

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Activity - Leveled Readers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will use the school's literacy library to select
informational texts to students for guided reading groups and
IDR time.

Implementa
tion

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Activity - Fountas and Pinnell Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will assess students 3 times per year using
Fountas and Pinnell District Reading Assessment as directed
by the School District.  Teachers will use the assessments to
determine students' independent and instructional reading
levels.  Teachers will use these levels to form Guided Reading
Groups.

Evaluation 09/03/2013 05/01/2017 $0 Title I Part
A

All
instructiona
l staff
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Goal 2: All Poupard students will improve their math skills. 

 

Strategy 1:  
School-wide Fact Fluency - All Poupard Elementary instructional staff will implement differentiated instruction to increase basic math fact fluency. 
Research Cited: Carpenter, T. P. (1986). Conceptual knowledge as a foundation for procedural knowledge. In J. Hiebert (Ed.),

Conceptual and procedural knowledge: The case of mathematics. Hillsdale, NJ: Erlbaum. Research shows the importance of learning basic math facts.  
Tier:  

Activity - Waterford Early Literacy Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will have students use the computer program
Waterfor to enhance literacy skills through phonics, vocabulary,
comprehension, language concepts, and phonological
awareness.

Academic
Support
Program

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Activity - Earobics Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will have students utilize computer based Earobic
program to assist in development of a variety of phonic skills.

Academic
Support
Program

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Activity - Lexia Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher will have students use Lexia to provide
management tools, recording and assessment capabilities, and
printable resources.  This will help create individualized,
targeted instruction.

Academic
Support
Program

09/03/2013 08/31/2017 $0 Title I Part
A

All
instructiona
l staff

Measurable Objective 1:
64% of All Students  will demonstrate a proficiency  in basic math skills and computation in Mathematics by 08/31/2017 as measured by state and local assessments..

Activity - FAST Math Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will assign FAST Math Activities for each
student two to three times per week.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Title I Part
A

Instructiona
l Staff, Title
I Assistants
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Strategy 2:  
Interpert and Apply Mathematical/Problem Solving Skills in Real Life Applications - Poupard staff will provide practical applications and simulations as part of math

instruction. 
Research Cited: Everyday Math, ARC Center. (2000b). Everyday Mathematics: Kent, WA. In The ARC Center’s implementation stories from the field. Retrieved

November 2, 2005, from http://www.comap.com/elementary/projects/arc/.

 

 
Tier:  

Strategy 3:  
Math Concept Review  - Teachers will use NWEA results along with district unit assessments to differentiate instruction.  
Research Cited: Allen, C. (2007). An action based research study on how using manipulatives will increase students’ achievement in mathematics. Marygrove College,

Detroit, MI.

 

Reviewed using: Elementary School Mathematics Evidence Review Protocol

Activity - Everyday Math Games Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will include Everyday Math Games into their
weekly lessons plans for each unit of study to reinforce basic
facts and concepts.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Title I Part
A

Grade
Level
Classroom
Teachers
and Title I
Assistants

Activity - Flash Cards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will provide time for flash card review during
math instruction, small group centers, and transition times to
improve fact fluency.

Academic
Support
Program

08/31/2013 08/31/2017 $1 Title I Part
A

All
Instructiona
l staff and
Title I
Assistants

Activity - Weekly Periodicals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will incorparate public weekly periodicals as
part of their weekly lessons.  Weekly periodals allow students
to interpret, create, and analyze graphs in current news and
information.

Direct
Instruction

09/03/2013 08/31/2017 $2000 Title I Part
A

All
classroom
teachers
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Reviewed in Intervention Report: Everyday Mathematics®

 
Tier:  

Strategy 4:  
Math Enrichment - All instructional staff will use enrichment activites to advance higher level students. 
Research Cited: Carroll, W. M. (1995a). Report on the field test of fifth-grade Everyday Mathematics. Chicago: University of Chicago School Mathematics Project,

Elementary Component.

 

 
Tier:  

Activity - Class A Reports Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use MEAP item anaylis scoring 70% or below to
generate Class A questions.

Direct
Instruction

09/03/2013 08/31/2017 $1 Title I Part
A

Second
through fifth
grade
classroom
teachers

Activity - IXL Math Computer Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will assign IXL math activites for each student
two or three times a week.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Title I Part
A

All
instructiona
l staff and
Title I
assistants

Activity - Tier II small groupings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All instructional staff will use ongoing classroom assessments
to target students who need additional small group instruction
to succeed.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Title I Part
A

All
instructiona
l staff and
Title I
assistants

Activity - Everyday Math Enrichment Activites Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All Poupard Elementary School students will improve their social studies skills at each

grade level.

 

Strategy 1:  
Review social studies concepts at the end of the year - Teachers will prepare review materials based on class assessments. 
Tier:  

Strategy 2:  
Tier II tutoring  - Economically disadvantaged students will receive before school tutoring on concepts not mastered on unit assessments. 
Tier:  

Instructional staff will assign enrichment activies to students
who excel at ongoing classroom assessments.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Title I Part
A

All
Instructiona
l Staff and
Title I
assistants

Activity - IXL Math Computer Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All instructional staff will assign enrichment activities in IXL
math as determined by ongoing classroom assessments.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Title I Part
A

All
Instructiona
l staff and
Title I
assistants

Measurable Objective 1:
52% of All Students  will demonstrate a proficiency  on the 6th grade MEAP assessment in Social Studies by 08/30/2017 as measured by the 2017 MEAP test.

Activity - MEAP prep book/packets Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the MEAP prep books/packets daily in the
spring as a way to teach and review social studies concepts.

Direct
Instruction

05/01/2013 06/30/2017 $0 Title I
Schoolwide

5th grade
teachers

Activity - Tier II tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
social studies enrichment - Students performing in the top 30% will be provided with enrichment opportunities. 
Tier:  

Goal 4: All Poupard Elementary School students will improve their science skills at each grade

level.

 

Strategy 1:  
develop and increase science concepts - Teachers will align units of study from grade to grade.  New students will be given tutoring for units missed.  The 4th grade

teachers will review units taught from 2nd grade to present.  Teachers will lead small group MEAP prep classes after school prior to MEAP test.  Before school tutoring

will be provided for students not proficient on unit assessments throughout the school year.  Science Spectrum Training books will be used for MEAP test practice. 
Tier:  

All students, with an emphasis on the economically
disadvantaged, will receive before school tutoring on concepts
not mastered on unit assessments thoughout the year.

Direct
Instruction

09/03/2013 06/15/2017 $0 Title I
Schoolwide

5th grade
teachers
and Title I
support
staff

Activity - social studies enrichment activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide students performing in the top 30%  with
enrichment activities such as open ended projects and reports.
Classroom materials and technology will be provided to
increase an in-depth understanding of social studies concepts.

Other 09/03/2013 06/16/2017 $0 Title I
Schoolwide

All teachers

Measurable Objective 1:
47% of All Students  will demonstrate a proficiency  on the 5th grade MEAP assessment in Science by 08/30/2017 as measured by the 2017 MEAP test.

Activity - MEAP Club Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Three weeks prior to the MEAP test, teachers will provide
academic support in science skills two nights, during each of
the three weeks.

Academic
Support
Program

09/03/2013 06/16/2017 $0 Title I
Schoolwide

3rd, 4th,
and 5th
grade
teachers
and support
staff
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Strategy 2:  
science enrichment - Students who perform in the top 30% will have opportunities to participate in enrichment activiites throughout the year. 
Tier:  

Goal 5: All students will improve writing skills in all content areas.

 

Activity - MEAP prep book- Spectrum Training Books Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the Spectrum Training books daily as a way
to teach and review science concepts.

Direct
Instruction

09/03/2013 06/16/2017 $0 Title I
Schoolwide

4th and 5th
grade
teachers

Activity - New student tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will review when units are taught throughout the year
and revise when necessary.  New students who missed units
will be tutored on missing information.

Tutoring 09/03/2013 06/16/2017 $0 Title I
Schoolwide

Title I
support
staff and all
teachers

Activity - Before school tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will plan for Title I staff to tutor students who require
extra support and/or are not proficient on unit assessments.

Tutoring 09/03/2013 06/16/2017 $0 Title I
Schoolwide

Title I staff
and all
teachers

Activity - science enrichment activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide students performing in the top 30% with
opportunities for enrichment activities such as open ended
science projects/reports.  Classroom materials and technology
will be utilized by students to increase in-depth understanding
of science concepts.

Other 09/03/2013 06/16/2017 $0 Title I
Schoolwide

All teachers

Measurable Objective 1:
A 10% increase of All Students  will demonstrate a proficiency  in writing and metacognition skills in English Language Arts by 06/13/2014 as measured by on state
and local assessments.
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Strategy 1:  
Writing Journal Training - Teachers will attend training on metacognition journals and implementing writing journals in all content areas. 
Research Cited: Using Student Journals to Stimulate Authentic Learning: Balancing Bloom's Cognitive and Affective Domains.  Teaching of Psychology

Volume 32, Issue 3, 2005. V. Teaching of Psychology. Aaron U. Bolin, Irina Khramtsova, and David Saarnio.

Research shows that teachers who implement metacognitiion journals to increase amount of time students are writing and improve students' analysis and synthesis of

context. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Research shows daily writing increases writing proficiency.  Many children within our demographic struggle with oral and written language due to lack of exposure in

their home environment.

 
Tier:  

Activity - Thinking Journals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Mini Lessons - Teachers will implement the Oakland County Writing units and assessments.  Teachers will teach mini lessons using the writer's workshop format.

Teachers will focus on increasing the amount of writing time and increase positive writing behaviors as measures by the Oakland County Writing units rubrics. 
Research Cited: Dorn, Linda J.  Scaffolding Young Writers: A Writer's Workshop Approach, Stenhouse Publishing, 2001. Writer's Workshop is an interdisciplinary

writing technique which can build students' fluency in writing through continuous, repeated exposure to the process of writing. Teachers can introduce elements of

Writer's Workshop at any elementary grade. Ideally, however, the process begins in Kindergarten.

 

 
Tier:  

Strategy 3:  
Daily Oral Language - All teachers will implement Daily Oral Language in their classrooms. 
Research Cited: Byers, Gregg. Daily Oral Language, Grades 3 - 5: 180 Lessons and 18 Assessments Carson-Dellarosa Publishing 2001. Daily Oral Language is a

comprehensive guide for third- through fifth-grade teachers to prepare readers and writers with grammar, editing, and vocabulary skills and familiarize students with

standardized test-taking practices. 

Teachers will attend training and implement metacognition
journals to increase amount of time student are writing and
improve student analysis and synthesis of content area(s)

Professiona
l Learning

09/02/2013 06/13/2014 $0 Title I
Schoolwide

Principal
will over
teacher
professiona
l learning.
Teachers
and staff
will monitor
implementa
tion and
student
growth on
analysis
and
synthesis
skills.

Activity - Mini Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will participate in mini lesson training within
Writer's Workshop and training on the Oakland County Writing
units rubric (on student behavior).  Teachers will receive
ongoing support to implement mini lessons within Writer's
Workshop.

Professiona
l Learning

09/01/2013 06/13/2014 $0 Title I Part
A

Principal
will oversee
training and
implementa
tion by all
teachers
and staff
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Tier:  

Strategy 1:  
Writing Workshop - Teachers will receive training and utilize the writer's workshop format while using the Oakland County Writing units and rubrics.by  implementing the

Oakland County writing units.   
Research Cited: CALKINS, L. 1994.The Art of TeachingWriting. 2nd ed.Portsmouth,NH:Heinemann.

This program will benefit our population of students by offering consistent development of writing skills and then scaffolding the skills throughout all grade levels.   
Tier:  

Activity - Daily Oral Language Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will implement Daily Oral Language. Direct
Instruction

09/16/2013 06/13/2014 $0 General
Fund

Principal
and all staff

Measurable Objective 2:
100% of All Students  will demonstrate a behavior  by actively participating in  a daily writer's workshop in English Language Arts by 06/13/2014 as measured by
graded writing pieces using rubrics from the Oakland County Atlas Rubricon writing units..

Activity - Mini Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will receive professional training to implement the
mini lessons using the writer's workshop model.

Professiona
l Learning

09/02/2013 06/12/2015 $0 Administrati
on,
classroom
teachers
and Title I
staff.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Schoolwide

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Thinking Journals Teachers will attend training and implement
metacognition journals to increase amount of time
student are writing and improve student analysis
and synthesis of content area(s)

Professiona
l Learning

09/02/2013 06/13/2014 $0 Principal
will over
teacher
professiona
l learning.
Teachers
and staff
will monitor
implementa
tion and
student
growth on
analysis
and
synthesis
skills.

New student tutoring Teachers will review when units are taught
throughout the year and revise when necessary.
New students who missed units will be tutored on
missing information.

Tutoring 09/03/2013 06/16/2017 $0 Title I
support
staff and all
teachers

Before school tutoring Teachers will plan for Title I staff to tutor students
who require extra support and/or are not proficient
on unit assessments.

Tutoring 09/03/2013 06/16/2017 $0 Title I staff
and all
teachers

MEAP prep
book/packets

Teachers will use the MEAP prep books/packets
daily in the spring as a way to teach and review
social studies concepts.

Direct
Instruction

05/01/2013 06/30/2017 $0 5th grade
teachers

science enrichment
activities

Teachers will provide students performing in the
top 30% with opportunities for enrichment
activities such as open ended science
projects/reports.  Classroom materials and
technology will be utilized by students to increase
in-depth understanding of science concepts.

Other 09/03/2013 06/16/2017 $0 All teachers
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General Fund

Title I Part A

MEAP Club Three weeks prior to the MEAP test, teachers will
provide academic support in science skills two
nights, during each of the three weeks.

Academic
Support
Program

09/03/2013 06/16/2017 $0 3rd, 4th,
and 5th
grade
teachers
and support
staff

social studies
enrichment activities

Teachers will provide students performing in the
top 30%  with enrichment activities such as open
ended projects and reports.  Classroom materials
and technology will be provided to increase an in-
depth understanding of social studies concepts.

Other 09/03/2013 06/16/2017 $0 All teachers

MEAP prep book-
Spectrum Training
Books

Teachers will use the Spectrum Training books
daily as a way to teach and review science
concepts.

Direct
Instruction

09/03/2013 06/16/2017 $0 4th and 5th
grade
teachers

Tier II tutoring All students, with an emphasis on the
economically disadvantaged, will receive before
school tutoring on concepts not mastered on unit
assessments thoughout the year.

Direct
Instruction

09/03/2013 06/15/2017 $0 5th grade
teachers
and Title I
support
staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Daily Oral Language Teachers will implement Daily Oral Language. Direct
Instruction

09/16/2013 06/13/2014 $0 Principal
and all staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

IXL Math Computer
Program

All instructional staff will assign enrichment
activities in IXL math as determined by ongoing
classroom assessments.

Academic
Support
Program

09/03/2013 08/31/2017 $1 All
Instructiona
l staff and
Title I
assistants

Everyday Math Games Instructional staff will include Everyday Math
Games into their weekly lessons plans for each
unit of study to reinforce basic facts and concepts.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Grade
Level
Classroom
Teachers
and Title I
Assistants
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IXL Math Computer
Program

Instructional staff will assign IXL math activites for
each student two or three times a week.

Academic
Support
Program

09/03/2013 08/31/2017 $1 All
instructiona
l staff and
Title I
assistants

Lexia The teacher will have students use Lexia to
provide management tools, recording and
assessment capabilities, and printable resources.
This will help create individualized,  targeted
instruction.

Academic
Support
Program

09/03/2013 08/31/2017 $0 All
instructiona
l staff

RAZ Kids The teacher will provide weekly use of the
computer program RAZ Kids to assist students' in
fluency and accuracy through recorded readings
and comprehension assessments.

Technology 09/03/2013 08/31/2017 $0 All
instructiona
l staff

Mini Lessons All teachers will participate in mini lesson training
within Writer's Workshop and training on the
Oakland County Writing units rubric (on student
behavior).  Teachers will receive ongoing support
to implement mini lessons within Writer's
Workshop.

Professiona
l Learning

09/01/2013 06/13/2014 $0 Principal
will oversee
training and
implementa
tion by all
teachers
and staff

Tier II small groupings All instructional staff will use ongoing classroom
assessments to target students who need
additional small group instruction to succeed.

Academic
Support
Program

09/03/2013 08/31/2017 $1 All
instructiona
l staff and
Title I
assistants

Earobics The teacher will have students utilize computer
based Earobic program to assist in development
of a variety of phonic skills.

Academic
Support
Program

09/03/2013 08/31/2017 $0 All
instructiona
l staff

Fountas and Pinnell
Assessments

The teacher will assess students 3 times per year
using Fountas and Pinnell District Reading
Assessment as directed by the School District.
Teachers will use the assessments to determine
students' independent and instructional reading
levels.  Teachers will use these levels to form
Guided Reading Groups.

Evaluation 09/03/2013 05/01/2017 $0 All
instructiona
l staff

Everyday Math
Enrichment Activites

Instructional staff will assign enrichment activies to
students who excel at ongoing classroom
assessments.

Academic
Support
Program

09/03/2013 08/31/2017 $1 All
Instructiona
l Staff and
Title I
assistants

Making Meaning The teacher will use the curriculum Making
Meaning to teach reading skills that assist in
enhancing comprehension.

Direct
Instruction

09/03/2013 08/31/2017 $0 All
instructiona
l staff

Weekly Periodicals Instructional staff will incorparate public weekly
periodicals as part of their weekly lessons.
Weekly periodals allow students to interpret,
create, and analyze graphs in current news and
information.

Direct
Instruction

09/03/2013 08/31/2017 $2000 All
classroom
teachers
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Waterford Early Literacy
Program

The teacher will have students use the computer
program Waterfor to enhance literacy skills
through phonics, vocabulary, comprehension,
language concepts, and phonological awareness.

Academic
Support
Program

09/03/2013 08/31/2017 $0 All
instructiona
l staff

FAST Math Instructional staff will assign FAST Math Activities
for each student two to three times per week.

Academic
Support
Program

09/03/2013 08/31/2017 $1 Instructiona
l Staff, Title
I Assistants

Leveled Readers The teacher will use the school's literacy library to
select informational texts to students for guided
reading groups and IDR time.

Implementa
tion

09/03/2013 08/31/2017 $0 All
instructiona
l staff

Flash Cards Instructional staff will provide time for flash card
review during math instruction, small group
centers, and transition times to improve fact
fluency.

Academic
Support
Program

08/31/2013 08/31/2017 $1 All
Instructiona
l staff and
Title I
Assistants

Class A Reports Teachers will use MEAP item anaylis scoring 70%
or below to generate Class A questions.

Direct
Instruction

09/03/2013 08/31/2017 $1 Second
through fifth
grade
classroom
teachers

IDR The teacher will provide daily opportunities for
students to independently read in order to practice
skills being taught through reading workshop mini
lessons and making meaning.  Teachers will
provide leveled classroom libraries to ensure
students have appropriate reading material.

Implementa
tion

09/03/2013 08/31/2017 $0 All
instructiona
l staff

CAFE The teacher will use the curriculum CAFE' to teach
reading skills that assist in enhancing
Comprehension, Accuracy, Fluency, and Expand
Vocabulary in students' reading.

Direct
Instruction

09/03/2013 08/31/2017 $0 All
instructiona
l staff
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